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INTRODUCTION 
The infant Mu^al Empire to which Akbar succeeded (1555) 
and extended to include the major portion of northern India and 
a certain portion of the Deccan, owed its political organisation 
to the genius of the same great Empire builder. Akbar was not a 
mere extentionist, he had realized the necessity of consolidation, 
which signified a strong machinery of government. He had before 
him the administrative experiments of his predecessors in India 
and political traditions of his own ancestors, Mangol and Chaghtai 
Turks both. BabUr whose administrative faculties are a matter of 
controversy was a military genius endowed with high strategic 
instirasts and with statesmanship. He carried out the Mongol practice 
of parcelling out the dominions among his sons. Humayun (1530), 
Babur's successor, due to his many fold problems arising from the 
ambition of his brother's conflicts in court and camp, empty trea-
sury, alien country harbouring political rivals and his own habit 
of living in an opium eaters paradise, gave him not enou^ respite 
to frame a political structure to deal with t^ he extending dominions. 
The politico-administrative structure which Akbar evolved 
had both Indian and extra Indian elements. It came to comprise of 
the four main ministries beside some subsidiary and minor ones 
which had their own place in the political organisation of the day. 
As to the four ministries of the Empire, the diwan-1 Kul was 
responsible for revenue and finance, the Mir-i Bakhshi was in charge 
( i i ) 
of the organisation of the army and affairs of war, the Sadr-us 
Sudur, headed the department of religion, charity and the judicial 
affairs and the Mir-i Saman supervised the Royal Apartments, Facto-
ries and Karkhanas. 
In the early years of Akbar's reign wakil was in charge of 
overall supervision of administration and was closely associated 
with revenue affairs. But in the 8th year of Akbar's reign the 
revenue and financial matters became the sole responsibility of the 
diwan and the wakil lost his predominant position. There were some 
Mughal wakils (like Asaf Khan under Shah Jahan) who enjoyed only a 
shadow of the authority which Bairam Khan had wielded. Gradually 
diwans with extraordinary powers or as representative of the 
bureaucracy came to be styled as Wazirs. It seems that under 
Jahangir and Shah Jahan the more popular term for the diwan~i A'la 
was wazir. In the elaborate political structure of the Miighals 
each department manned some specialized branch of administration 
and they were inter related and closely linked together. Each and 
every officer of individual department had his duties specified. 
The revenue department of the Mughals was also moulded according 
to the varying needs of the time. The Mughal rulers onwards 
controlled and supervised its working, laid down rules for it which 
were followed by the diwans and if anyone deviated they were made 
to imderstand that the rule is such and such (Zabitainast). 
Muzaffar Khan was the first diwan of the Empire, who before 
his appointment to this post (1563-54) had served under Bairam Khan 
( i l l ) 
as a pargana official and as diwan-i Buyutat. His ability and 
capacity had impressed Akbar very much and during his tenure the 
status of diwan and his position had been firmly established. As 
every post in the Mughal government was transferable, in 1574-75 
he was sent to Bihar and again recalled to the ministry and occu-
pied of diwan's position between 1577-80. Muzaffar Khan had great 
influence and power as the diwan of the Empire. 
In his reign of fifty years Akbar had ten diwans. But 
Akbar, had initiated the policy of dividing the powers of the office 
holders and he never let one single minister dominate his depart-
ment for long. The three very prominent diwans of his period 
Muzaffar Khan Turbati, Todar Mai and Shah Mansur were left in sole 
charge of their department for very short time. For the most part 
they had to work in collaboration to enhance the efficiency as 
well as to check the unbridled use of authority and power on their 
part. 
Jahangir tried to follow the policy of his father Akbar. 
But instead of appointing more than one officer to share the res-
ponsibilities of a department, he curtailed the powers of the 
diwan by dividing the work according to the political divisions of 
the Empire and never left him dominant. Ghiyas Beg entitled 
Itmad-ud Daula, was appointed diwan in Jahangir's first regnal year 
and shared power with Wazir-ul Mulk, who had been appointed when 
Akbar's last wazir, Wazir Khan was supervising the ministry. 
(iv) 
Itraad-ud Daula's initial appointment as diwan in the Empire was 
due .to his personal accomplishments, and in his later rise and 
power the influence of his daughter Nur Jahan, the queen consort 
of Jahangir, and lack of competitors also played an important part. 
In the I6th regnal year of Jahangir Khwaja Abul Hasan was appointed 
as diwan, after the death of Itmadud Daula (1621). Itmad-ud Daula 
was considered an unparallel diwan, but his successor Khwaja Abul 
Hasan did not enjoy the same authority as his predecessor, though 
he enjoyed the post of diwan till the end of Jahangir's reign. 
Asaf Khan, the brother of Nur Jahan was appointed the wakil of the 
Empire in the last year of Jahangir's reign where as Nur Jahan was 
inclined more towards her more pliable son-in-law Shahryar, a 
candidate for the throne, rather than to very ambitious Shah Jahan, 
a man of dominant nature. Asaf Khan won over some of the powerful 
nobles to the cause of his son-in-law, Shah Jahan who ascended the 
throne after Jahangir's death in 1627. 
In the reign of Shah Jahan Iradat Khan was appointed the 
first diwan on the recommendation of Asaf Khan, who himself conti-
nued to sit as diwan also. Iradat Khan could not enjoy this 
position more than one year when he was transferred to Deccan as 
governor. Allami Afzal Khan was honoured with the post of diwan 
and continued to hold the position till the 12th year of Shah Jahan's 
reign. It seems that in Afzal Khan's period of diwani the position 
of Asaf Khan, who was holding the post of wakil, began to deteriorate, 
He was very close to Shah Jahan and never spoke a single word against 
(v) 
anyone in the presence of the Emperor. After the death of Afzal 
Khan (1639), Islam Khan the then governor of Bengal was provided 
the chance to work on this post and he headed the diwani from the 
13th to 19th year of Shah Jahan's reign. Islam Khan, a hard working 
and conscientious man, having a h i ^ sense of his responsibilities 
never could brook any interference from others. He liked to work 
independently and maintained the dignity of the post. 
What is very prominent about the diwan's department is the 
fact that whereas under Akbar no diwan enjoyed sole authority in 
the department for long, the term of office was fixed neither under 
Akbar, Jahangir nor Shah Jahan. In fact all diwans held post at 
King's pleasure. In the 19th year seeing Shah Jahan's obvious 
interest in making Sa'adullah Khan diwan-i Khalisa and afterwards 
diwan-i Kul, Islam Khan offered himself voluntarily for the governor-
ship of the Dectan. Sa'adullah Khan's rise to the high office of 
diwan-i Kul was by dint of his merit, working efficiency and the 
extreme trust of his patron. 
The administrative institutions of the Mughals have 
received attention from some of the very eminent scholars of 
history. Very valuable contributions have been made to the adminis-
trative institutions of the Mughals by J.N. Sarkar, W.H. Moreland, 
P.Saran, Ibn Hasan, Irfan Habib, Satish Chandra, B.L. Grover, S. 
Noorul Hasan etc. Some biographical works on Mughal Princes^bxoreau-
crats and stat^en have been written by some writers of distinction. 
(vi) 
But insplte of all the praises lavished on Allami on Sa'adullah 
Khan's talent, temper and expertise in epistography by contemporary 
writers, very little attention have been paid by modern historians 
to assess his achievements and failures. In fact more attention 
should be paid to the individuals leading various administrative 
institutions, for in the medieval set up the personality and 
accomplishments of individuals gave dimension to the institution 
he graced. 
Ibn Hasan's brief but critical analysis of the period of 
his diwanship and J.N. Sarkar's translation of Sa'adullah Khan's 
schedule of work from the Zawabit-i A'lamgiri seems to be the only 
attempt beside what has been written by Bazmi Ansari in his biogra-
phical series on the life of Sa'adullah Khan published in the 
Journals of Pakistan Historical Society. 
As far as the family background and early life of Sa'adullah 
Khan is concerned there is no doubt the writer has brou^t his full 
faculties of research and investigation into the sources. But the 
actual Politico-administrative and diplomatic achievements which 
had made the name of-Sa'adullah Khan a legend has not been done 
full Justice. 
Even some very important sources such as Tarikh-i Shah Jahani 
of Mohammad Sadiq, Tuhfa-1 Shah Jahani of Sudhari Lai, Dastur-ul 
Amal-i Shah Jahani, Nigar Nama-i Munshi of Malikzada has not been 
tapped by him. 
(vii) 
The present work is a modest attempt to present a connected 
account of not only his family, teachers, education and erudition 
and early career but also effort has been made to investigate as to 
why he was considered a paragon among the Mughal diwans. 
The entire work is divided into four chapters and a conclu-
sion. The first chapter deals with his life and early career, the 
second chapter describes his duties and functions as diwan and his 
schedule of work. The third chapter discusses his strategic mano-
euvres, skilled generalship, his knowledge of the intricacies of 
warfare during the Balkh, Badakhshan and Qandhar campaigns, his 
role in Balkh settlement and dismantling of Chittor fort. In the 
last chapter his remedial measures in Punjab famine, statesmanship 
and administrative qualities, advisery role to the Emperor, relation 
with different sections of society, nobles. Princes and the Emperor 
has been brought into light. A table showing promotions and favours 
showered on Sa'Adullah Khan during the tenure of his service at 
court is given in the appendix. A letter of the Emperor on the 
death of his favourite minister written to Ali Mardan Khan showing 
his love and regard for him has been produced in original in the 
appendix as no translation could do justice to the sentiments and 
opinion expressed therein. For every great ministers various titles 
of address were reserved. They find mention in Dastur-ul Amals and 
elucidate the position which he occupied. Sa'adullah Khan's titles 
have also been given in a separate appendix. 
(viii) 
The work is based mainly on Badshah Nama (Lahori & Waris), 
Amal-i Salih, Tawarikh-i Shah Jahani, Chahar Chaman, Nigar Nama-i 
Munshi, Dastur-ul Amal-i Shah Jahani, various collections of Ruqqa'at 
of Aurangzeb etc. The views of modem writers as Ibn Hasan, J.N. 
Sarkar, P. Saran, I.H. Qureshi and Bazrai Ansari have also been taken 
into consideration. However,-it can't be said the last word on 
Sa'adullah Khan. I have tried to show that study of institutions 
gains dimension by studying the achievements and accomplishments of 
the person chairing it. During Sa'adullah Khan's diwanship his 
ministry gained unique position. 
The opinion expressed is my own and I crave indulgence for 
any error therein. 
Chapter - I 
LIFE AND EARLY CAREER 
Allaml Sa'adullah Khan was one of the most efficient of 
the galaxy of divans of the Mughal rulers from Akbar onwards. 
Appointed as dlwan on July 27, 1645, not much is available about 
his family backgroxjnd. But contemporary and later sources are 
unanimous that he was an Indian Muslim. His place of birth is given 
variously in different sources. But on the one point all sources 
are \}np|rlimr^^^r,^ -^ h?t he was a Punjabi, Farid Bakkari, a contemporary 
of Sa'adullah Khan says that he was born at Jaroob in Punjab . But 
Jaroob seems to be a misprint for chinwat, for no place of this 
name iias ^ -"on mentioned in any other source as actually being his 
2 birth place. In Badshah Nama, he has been called Lahori , which 
also confirms his Punjabi origin. Kanboh, also considers him a 
native of Lahore . According to Ma'athir-ul Umara he was a shaikh-
4 5 
zada of chinwat in Lahore . Tadhklrat-ul Umara calls him Lahori . 
1. Farid Bhakkari, Zakhirat-ul Khawanin III, Edited by Dr. Moinul 
Haq, Karachi, 1971, P.7., text: » ^ \, ,i. < , *Jy^ 
2. Abdul Hamid Lahori, Badshah Nama II, Edited in 1868 by Kabir-al 
Din and Abd-al Rahim printed at College press Calcutta, Madrasa, 
P.219. 
3. Mohammad Salih Kanboh, Amal-i Salih II, Edited by Ghulam Yazdani 
and published by Royal Asiatic Society of Bengal Calcutta, 1927, 
P.334. 
4. Shah Newaz Khan, Ma'athir-ul Umara II Royal Asiatic Society of 
Bengal Edition, 1869, P.441. 
5. Kewal Ram, Tadhkirat-ul Umara. Edited by Dr. Moinul Haq. Journal 
of the Pakistan Historical Society. XXXI Part II, 1983, P. 137 
(Henceforth as J.P.H.S.; 
1 
Sujan Rai names his place of birth as being chinwat . 
It seems, the distinction of Sa'adullah Khan lies in being 
the only Indian Muslim to hold this high office of honour. All the 
earlier Mughal Wazirs were of foreign origin belonging to Iranian 
rank. 
There is unanimity on the point that 'Sa'adullah' entitled 
2 
as Allami and Khan, was his own name , not a title like Imad-ul Mulk, 
Nizam-ul Mulk. Burhan-ul Mulk, Itmad-ud Daulah,Asaf-ud Daulah etc. 
which were being given to distinguished Mughal officials and nobles. 
Probably, it was in recognition of his merit that his name was later 
•5 
on adopted as a title and conferred on some nobles of distinction . 
Inspite of the fact that Sa'adullah Khan attained the highest 
office of the Empire and was a great favourite of his patron, 
Shahjahan, no contemporary writing throws light on his family and 
early life. Farid Bhakkari, who was writing his great biographical 
1. Sujan Rai Bhandari, Khulasat-ut Tawarikh, Edition 1918, P.7A 
(Ghulam Sarvar's- Tarikh Makhzan-i Punjab,Nawal Kishore, 1909, 
P.250) mentions that it was an old cixy situated between the 
plain of two rivers in the Jhung district. It was founded by 
a princess named Chandan. Later on it became Chandan Oat and 
in the last Chinwat. 
2. Lahori^II, 219, Zakhirat-ul Khawanin,III>7., Kanboh,II, 334., 
Tadhklrat~ul Umara (J.P.H.S. XXXI} Part II. 137 and Khafi Khan-
Muntakhab-ul lubab, I, Asiatic Society of Bengal, Calcutta, 
18b9, P.581. 
3. Muhi-ud Din Khan Muzaffar Jang, great grandson of Sa'adullah Khan 
was awarded the title of Sa'adullah Khan when he subdued the 
poligars (the local riotous Zamindars of Bi;5api-ii') ^V sword and 
made them subservient. Ma*athir-ul Umara, II, P.522. 
:3 
work when Sa'adullah Khan was the wazir of the Empire but he 
neither mentions the name of his father nor the family from which 
he originated. In fact no Persian chronicle mentions his parentage. 
A Nineteenth century Urdu work without quoting any source gives his 
father's name as Amir Bakhsh and tells us further that "he was a 
1 Jatlandlord of chinwat" . A contemporary writer praises his high 
1. Noor M.Ahmad Chishti, Tahqiqat-i Chishti, Lahore, Second Edition, 
I9O6, P.56A>gives the following information without quoting any 
authority. 
After giving a legendry story about his birth and prediction 
made about his greatness he says; 
"His father died on the same evening that Sa'adullah Khan 
was bom.,. He was only five years old his mother too died. In 
a very frustrrt'^ '^  cordltlon he reached Lahore. Having no source 
of income but interested in acquiring Knowledge he used to beg 
in the day and studied at night in the madrsa of a mosque where 
he also slept. The mosque was inside the Delhi gate where later 
on Nawab Wazir Khan constructed a mosque. After completing his 
education he came to Delhi and began to live in the mosque of 
Muhammad Salih situated in the choori wala Mohalla. Muhammad 
Salih was the tutor of the sons of Nawab Asaf Khan, wkzir of 
Shahjahan. The sons of the wazir appointed him to look after 
the mosque and promised to provide him food daily. One day it 
so happened that when the sons of the wazir came to show their 
home work to him, Muhammad Salih was absent and Sa'adullah Khan 
corrected their hometask. Vlhen Asaf Khan saw the correction 
board of his sons, he was very impressed with the beautiful 
handwriting and knowledge of Sa'adullah Khan. After inquiring 
details about Sa'adullah Khan, Asaf Khan appointed him tutor of 
his children on a monthly salary of ten rupees. He accepted it. 
After this, one day when wazir's sons were reading a book of 
Abul Fazl with Muhammad Salih, suddenly they reached to a certain 
difficult passage, Muhammad Salih tried his best to make them 
understand the meaning of that passage but they could not \mder-
stand. At last Sa'adullah Khan explained it to them in such a 
way that the meaning became clear. Asaf Khan came to know about 
this, he increased his salary to fourty rupees monthly and food 
also came to be provided. Other nobles also began to send their 
children. P.565 
• 4 • 
geneology and status of his family without giving any detail about 
his father's name or tribe to which he belonged. Among the group 
of Salyids Murtuza Khan Shaikh Farid Bvikhari had been found an 
embodiment of all virtues. And among Shaikhzadas Sa'adullah Khan 
was eminent in greatness but only next to Islam Khan Fatehpuri-^, 
This does not support his origin from a Jat family of agricultural 
landlords. As his family is not mentioned, we have no information 
about the source of income of the family. Chandra Bhan Barhaman, 
who was closely associated with him and had served under him in 
the diwanl, also does not mention his family background. A biogra-
pher of the 18th century without mentioning his source expressly 
says that he belonged to the Shaikzadas of chinwat of Tamim Quresh 
tribe . On the basis of this statement and supported by other 
deductions a modem writer concludes that as Ansaris having origi-
nated from the Tamim branch of Qxiresh, also, Sa'adullah Khan was a 
5 
Tamimi Ansari . 
1. Zakhirat-ul Khawanin, III. P.7 
actual words are: 7" . ^t r r ^ ^ L " 
2. Ibid, P.9 . ^ • 
3. He was the grandson of Shaikh Salim Chishti Faruqi, a famous 
saint of Akbar's period. It is said that Shaikh Salim prayed 
God to bless Akbar with a son and Prince Salim was bom. Islam 
Khan was given special consideration by the Mughals. In Shah-
jahan'srperiod he was made the Subedar of Orissa and Bengal. 
(Malathir-ul Umara>I. pp.117-119) 
4. Malathir-ul Umara, II, P.A41 
5. Bazmi Ansari, Ahwal-o Asar-1 Sa'adullah Khan, J.P.H.S, Vol.VIII 
No.2,3 Lahore, 1971, P.58 ff. 
5 5 
From the above mentioned references we may conclude that 
his family had migrated from Arabia, but the period when they came 
to India cannot be definitely settled. However, this much is clear 
that some generations had passed since their settlement in Punjab, 
when Sa'adullah Khan was b o m , for he had come to be regarded as a 
Punjabi Shaikhzada''. 
Usually when a member of even an unknown family attains 
distinction, some efforts are made to trace his origin, and details 
of his parentage and lineage are unearthed. The neglect of references 
by the contemporary writers about his father's name was probably due 
to the fact that he had no social and political standing and probably 
not very well to do. Even his early life seems to have attracted 
no attention of his contemporaries and his own letters does not 
refer to his family and early training. Unfortunately we have no 
reference to his brothers, uncles and even grandfather. One sister 
may be assumed from the fact that his nephew Yar Mohammad has been 
2 
referred to as his sister's son . 
A person of profound erudition, not much detail is available 
about the teachers from whom he had acquired his education. From 
scattered references we can piece together a coherent account as 
1. Shaikh was a title, a term of polite address and a sign of 
importance, respected, venerated which all who govern, administer 
or hold a share of public authority or happy to have. In Mughal 
period the Indian Muslims were known as Shaikhzadas, E.J.Brill-
Encyclopaedia of Islam, Edition-1953, P.519. 
2. Kanboh, III, P.219 
:6 : 
to his early schooling. His interest in acquiring knowledge was 
so great that at a very young age he wholly devoted himself to his 
studies. In the Mughal age these seems to be no dearth of eminent 
scholars, he would have come in contact with at least some of the 
great scholars of the age who were gathered at Lahore. Having no 
obvious means of livelihood and keen to extend his educational 
horizon he would have suffered great harships during the period of 
• 1 
his studentship . It is credited that his first teacher was the 
2 
famous scholar Maulana Yusuf Giyahi Lahori . Maulana Yusuf was 
unparallel teacher, expert interpretter of Quran and a very good 
orator. He was the disciple of Maulana Jamal Tllahi and it was 
because of his erudition that his Mohalla, Tilah became famous in 
Lahore^. The other famous teacher of Sa'adullah Khan was Mufti 
Abdul Salam Lahori , who was the disciple of eminent scholar and 
scientist Shah Fathullah Shirazi. Abdul Salam served as Mufti of 
the army under Shah Jahan for a long time and resigned his post 
because of old age. He died in 1527 at the age of ei^ty years'^. 
1. Zakhirat-ul Khawanin, III, P.7 
2. Lahori, II, P.342, Bakhtawar Khan, Mirat-ul Alam, II, Edited 
by Sajida Alvi, 1979(Research Society of Pakistan henceforth 
mentioned R.S.P.) P.443. 
3. Abdul Qadir Badayuni, Muntakhab-ut Tawarikh, III, Calcuttat1869, 
P.105. 
4. Mirat-ul Alam. II, P.448 
5. Ma'athir-ul Umara. II, P.518, Bazmi Ansari without quoting his 
source has given ninety years(R.S.P. Vol.VIII,No.2,3, 1971, P.112) 
Abul Salam was an eminent scholar in rational and traditional 
sciences and Jurisprudence.(Lahore, 11^ P.542 and Kanboh, III, 
P.390) 
: 7 : 
Sa'adullah Khan must would have been eighteen of nineteen years of 
age at -the death of his teacher. 
Bom at chinwat, it must have been in search of some eminent 
teachers, that Sa'adullah Khan came to Lahore, which at that time 
was a great centre of learning. These teachers would have imparted 
instructions to him in their special field of knowledge and of other 
related fields. It is claimed that he was a copupil with the 
1 
eminent scholar Maulana Abdul Hakim Sialkoti , 
From the scanty information, that is available it may be 
assumed that Sa'adullah Khan was fortunate enough to have several 
teachers who were considered authority in their respective fields 
and in quest of acquiring proficiency in the traditional sciences 
2 
and disciplines he travelled from place to place . The erudition 
and scholarship of Sa'adullah Khan was naturally the resxolt of 
his study under these eminent scholars and his personal interest 
and engrossment in his studies. In the beginning he devoted himself 
in studying the rational and traditional sciences and the Quran. 
He memorised the holy Book. A very good orator and a man of letters 
1. Sa'eed Ahmad-» Havat-i Salih. Lahore, 1909, P.18 as quoted by 
Bazmi Ansari(J.R.H.P. Vol.VIII, No.1,2, 1971, P.117). 
2. Zakhirat-ul Khawanin. Ill, P.7 
actual words are: 
: 8 : 
i 
he had attained his own style of writing , which became a great 
asset in later age. Whatever natural talents has been endowed 
to him were improved by his own efforts. Barhaman, an admire of 
Sa'adullah Khan states that having a good knowledge of Arabic and 
Persian languages, he was also conversant with Turkish, His profi-
ciency in these languages was so great that he could compete with 
2 
the natives of Arabia, Turkey and Persia . 
A profound scholar, there seems no limit to his attainments. 
Having a poetic bent of mind he could appreciate a good poem any 
time. As no collection of his poetic compositions have come down 
to us we cannot comment on his poetic talents. Barhaman a poet in 
his own sight used to take correction in his verses from him after 
the death of Allami Afzal Khan^. 
1. Ibid. P.8, Lahori, II, PP.219-20, Kanboh, III, P.334., 
Ma'athir-ul Umara. II, P.441. 
2. Chandra Bhan Barhaman, Chahar Chaman MS. Abdul Salam Collection 
No.293/63^Azad Library, A.M.U., Aligarh, fol,23a. 
3. Munsha'at-l Barhaman. MS. Hablb Ganj Collection No.50/150> 
Azad Library, A.M.U., Allgarh>fol.12a. 
There is a poem sent to Sa'adullah Khan for correction with 
an application from Barhaman. V/hether Sa'adullah Khan corrected 
or not is not mentioned. The poem is following: 
• » ^Ti * ?? •* 1 
£oi. izt>. 
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Sa'adullah Khan was a wizard in letter writing. Being such 
an erudite person and a good hand at compio&ition it was not strange 
that when he came to occupy the diwan's post the diplomatic letters 
sent to the rulers of Iran and Turan on behalf of Shah Jahan were 
drafted by Sa'adullah Khan. He is also credited to have drafted a 
letter in Arabic sent to the Caesar of Rome, with the ambassador 
2 
Haji Ahmad Sa'eed , on Shah Jahan's order. 
A man of balanced-judgement, a connoisseur of good literary 
composition, Sa'adullah Khan had one great shortcoming. It is 
claimed that he did not give due recognition to the literary taleats 
of others . Kanboh's remark that "inspite of being well acquainted 
with literature he always underestimated the works of other persons 
o"^  -^ alibre in this field" , must have led a modem writer to say 
that "he was a goodman only with regard to those that could not 
cross his path ". 
1. Barhaman, f ol. 23a^ 
2. Khafikhan, I , P.708 
3 . Kanboh,III , P.437, Probably Kanboh had some b i t t e r experience 
a t Sa 'adul lah Khan's hands or may be, he was assessing h i s 
charac te r in general . 
4 . Ib id , P.437, actual words a r e : 
5. Qanxongo, Para Shukoh. Second Edit ion, 1952, P. 5 
10: 
/ No detail account is available about the marriage of 
Sa'adullah Khan. Only this much comes down to us that at the time 
of his death he left four widows, sons and daughters behind . A 
2 foreign traveller mentions that Sa'adullah Khan's wife was a Pathan . 
It means that he refers to only one of his wives. However, some 
information is available about another wife of Sa'adullah Khan, who 
is said to be the daughter of Shaikh Karim Dad Ansari . Karim Dad 
Ansari was the grandson of Shaikh Bayazid Ansari, the famous founder 
of Roshaniya Movement . In 1637, Karim Dad was murdered at the order 
cI Sa-eed Khan Bahadur Zafar Jung, subedar of Kabul . But the time 
of marriage is not mentioned in any source. As at time of his death 
Sa'adullah Klian was 47 or 48 years old and his eldest son Lutfullah 
1. Mohammad Waris, Badshah Nama>I. Transcript No.86>Research Seminar 
Library^Department of History, A.M.U., Aligarh of (Raza Library 
Rampur MS.) P.330, Kanboh, II, P.219, Khafi Khan, I,P.736, 
Ma'athir-ul Umara,II. P.448. 
2. Bemier, Travels in the Mughal Empire. Edition, 1891, P.24. 
3. Ma'athir-ul Umara. II, P.247 
4. Bayazid Ansari, the foimder of the Roshaniya movement was bom in 
Jalandhar in 1525. He belonged to a Qazi family. His father was 
Abdullah, His family claimed descent from Abu Ayub Ansari, the 
famous companion of the Prophet. Bayazid claimed himself Mahdi. 
He created a ferment in the tribal population and formed them 
into a xanited militant group. This movement had engaged the 
attention of the Indian Mughals in the frontier region for about 
a century (during I6th and 17th centuries). At last due to mutual 
conflict in the group leaders and the increasing Mughal pressxare 
this movement went down quickly. 
5. Ma'athir-ul Umara. II, P.238. 
6. William Beale, An Oriental Biographical Dictionary. Last Published 
London, 1894, First Indian Reprint, New Delhi, 1971, P.341. 
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was eleven years old . Sa'adullah Khan died in 1656. Thus Sa'ad-
ullah Khan must would have been married to Karim Dad's daughter 
sometime before 164A and probably he himself was 35 years old . 
Everyone mentions that he had four wives. As Lutfullah was his 
eldest son, it seems that his other children were of tender age. 
These two sons of Sa'adullah Khan find mention in later history 
also as they distinguished themselves during the reign of Auranzeb. 
•5 
About the rest of his children no much detail is available . 
How and when Sa'adullah Khan came to join the imperial 
service, v;ho had introduced him at court, what position he came to 
occupy in the first inst-^ nce are some of the important questions. 
Neither a foreigner of eminence, nor a Khanzada, naturally he must 
have been recommended the Emperor by someone who had known his great 
scholarly achievements. Different authorities seems to have different 
versions as to his introduction at court. From the accoiant of Lahori 
it seems that at the order of Shah Jahan, Musavi Khan, Sadr-us Sudur 
presented Sa'adullah Khan at court on December 31, 1641 and he was 
1. Waris, II, P.330, Kanboh,III, P.219, Khafi Khan mentions of his 
age as fifteen years and writing about Qandhar compaign he writes 
that Lutfullah Khan and Inayatullah Khan sons of Sa'adullah Khan 
were rearuitedl«in the imperial service. The second campaign took 
place in 1651-52(P«708). If Kanboh is to be believed his sons 
were hardly of six or seven years old which seems quite impossible. 
2. According to Beale he was bom round about I6O9. His marriage 
took place sometime before 1644. Thus at the time of miaurriag'ehis 
age comes 35 years. 
3« Sudhari Lai, Tuhfa-i Shah Jahani Rotograph India Office No.2935, 
Research Seminar, History Department, A.M.U,, Aligarh^mentions 
that besides Lutfullah he had three sons, two daughters and four 
wives, fol«26 a. Actual words: , 
4. Lahori, II, PP.219-20. 
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enrolled among the Razlnadars (holders of daily allowance) in the 
imperial service, given a robe of honour and a horse, soon he came 
to be appointed to the post of Arz-i Mukarrar . According to 
Mohammad Sadiq when Musavi Khan presented Sa'adullah Khan he was 
offered some roziana which being very meagre was not acceptable to 
Sa'adullah Khan. Afterwards probably a higher rozina was offered 
and he accepted it. Gradually he came to be appointed to the post 
2 
of Arz-i Mukarrar . But from a later authority it appears that 
Hakim Alimuddin Wazir Khan, the subedar of Punjab, who quite close 
to Shah Jahan had established a madrasa (school) at Lahore. 
Sa'adullah Khan had been appointed as a teacher by Hakim Alimuddin, 
a compatriot knew him and patronised him^ as he belonged to the same 
place . It would have been Wazir Khan who first brought the scho-
larly merits of Sa'adullah Khan to Shah Jahan's notice and Shah Jahan 
later on made Sudr-us Sudvtr, Musavi Khan present Sa'adullah Khan at 
the court. In the capacity of the leader of the ulama and head of 
department of Religious Affairs and charities it was the duty of 
the Sadr-us-Sudur to patronize deserving and qualified scholars 
1. Ibid, P.220 
Arz-i Mukarrar; Arzis a petition or memorial representing the 
circiimstances of a case, a representation of the royal authority 
of the proceedings taken in respect of grant of revenue or 
Zamindari (Wilson, P.34). 
Arz-1 Mukarrar was an officer of the confirmation of orders, 
where Yad-dashT~was checked on the basis of haqlqat and daul and 
then it was approved by the superintendent(darogha) of tHi 
confirmation office 
2\^ Mohammad Sadiq Khan, Tawarikh-i Shah Jahani, I,MS. No.8, Research 
Seminar Library, Deptb. of History, A.M.U., Aligarh, P.138. 
3VXAbdul Ha'yy, Nuzhat-ul Khawatir. V, Hyderabad, 1976, P.157. 
4. Zakhirat-ul Khawanin. Ill, P.7 
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and make the king congnizant of their needs . After his intro-
duction at court he was given a daily allowance, then soon he 
recbmrnended 'himself by his erudition and knowledge and came to be 
2 
appointed to the post of Arz-i Mukarrar which became the first 
rung of the ladder of his success. 
He worked as Arz-i Miikarrar for one year only but during 
this short period his record of service merited further promotion 
and he was awarded a rank of 1000 Zat and 200 Sawar and the post 
of darogha-i daulat khana-i khas was also given to him , a position 
reserved only for the most trusted persons. He was also honoured 
with the title of Khan. 
On his appointment to the post of darogha-i daulat khana-i 
5 khas , there is a little variation in souces without being quoted 
1. Fazl bin Roz Rahan, Suluk-ul Muluk,Rotograph>British Museum 
MS. Or. 253>fol.8a. 
2. Lahori, II, P.220., Khafi Khan, I, P.481>Ma*athir-ul Umara ,11,P.441 
3. Sadiq, I, P.138., Lahori, II, P.220., Kanboh, II, P.335., 
Ma'athir-ul Umara. II, P.441, Khafi Khan, I, P.581. 
4. Lahori, II, P.220, Kanboh, II, P.335 also Ma'athir-ul Umara. II, 
P.441. 
5« Darogha-i Daulat Khana-i khas; superintendent of the royal palace. 
Daxilat Khana; This building was situated between the palace of 
royal ladies and Piwan-1 khas and Piwan-i A'am. In this building 
different types of articles of excellent beauty, models of extra 
ordinary handicrafts were presented before the Emperror. 
Caligraphers presented good models of caligraphies. Sometimes 
debate between the eminent scholars of Iraq, Khurasan, Transoxiana 
and India took place in this building. Through this building the 
Emperor entergd the rqyal palace. It was the schedule of the 
Bnperor that after completing the work of Piwan-i A'am he sat 
here in the afternoon for sometime and consulted with most trusted 
ministers the affairs of great importance. In Akbar and Jahangir's 
contd.on next pagi 
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date and month. Lahori, Sadiq and Kanboh are unanimous on the 
point that during one year of his posting as Arz-i Mukarrar he 
was honoured with the prestigious post of darogha-i Daulat Khaneei 
khas with the title of Khan and mansab of 1000/200. 
A semi contemporary writer, Khafi Khan also agrees with 
the statement of Lahori and others in regard to his appointment 
on the post of darogha-i daulat khana-i khas. But the writers 
like Kewal Ram and Shah Newaz Khan says that in the fifteenth 
regnal year of Shah Jahan lasting from August 28, 1641 to August 
15, 1642, when Sa'adullah Khar wac in the second year of his 
service as Arz-i Mukarrar, he was appointed as darogha-i daulat 
i 
khana-i khas . 
Continued .. 
period this building was called Guslkhana. Shah Jahan named it 
Daulat Khana. The post of darogha-i daulat khana-i khas was given 
to a person of undoubted ability and trust. He was incharge of 
all the happening in this building. Lahori II, P.219., Munshi Rai 
Chandra Bhan, Qawaid-i Sultanat-i Shah Jahani, MS. Sulaiman 
Collection No.666/44, Azad Library, A.M.U., Aligarh, fo3li8a-10a. 
1. K€wal Ram- Tazklrat-ul Umara(J.P.H.S. Vol.XXXI Part II, Moinul 
Haq,198!5) PTTTT ~ 
actual words are: ^ » , , . , *' 
Ma'athlr-ul Umara. II, P.441. 
actual words are: , . , . . , . , , ^ ..» *» 
M.Athar Ali in his work The Apparatus of the Empire, I, (Oxford 
University Press, 1985, P. 189), not giving the time of 
appointment on this post, but mentions that this appointment 
was taken from him in 1643. 
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Sa'adullah Khan seems to have worked with devotion on his 
two very important positions. At the occassion of the lunar weigh-
ing ceremony of the Emperor on June 30, 1643, he was given an 
increment of 500 Zat, and 100 sawar» Now his rank came upto 
1500/300. As an additional honour, he received an elephant from 
2 
the royal stable . 
The next promotion in the government service took place on 
November 30, 1543 to the post of Mir-i Saman which was only second 
to that of wazir. As this obligation entailed very difficult tasks 
v;hich were of varied nature and no time was left for any other work, 
the post of darogha-i daulat khana-i khas was taken from him and 
entrusted to Baqi Khan . 
Regarding xhe mansab on the post of Mir-i Saman there seems 
5 6 
variation in different sources . Mlr-i Saman , the head of the 
1. On the first day of the first month of lunar year the Emperor 
was weighed in Gold and other valuable metals,- All these things 
were distributed among the poor people. At this occasion a 
grand procession took place. The nobles presented their presents 
to the Emperor according to their rank and in return they were 
rewarded by the Emperor. 
2. Lahori, II, P.336. 
3. Lahori, II, P.3^7 
4. Ibid,?.347 
5. Lahori, II, P.347., Ma'athir-ul Umara II, P.442^2000 Zat and 500 
Sawar while Sadlq, I, P.138, Kanboh II, P.336, and Khali Khan I, 
P.581, 3000 Zat and 2000 Sawar. 
6. Mlr-i Saman; also Khan-i Saman (Imperial Steward) 
In actual sense this was the diwan of expenditure of the harem 
and the minister in charge of Karkhanas(,factories) and stores 
maintained by the central government. He provided articles of 
daily use in the court which were prepared in Karkhanas. Besides 
he was in charge of the household servants. 
:16: 
household department was the third great officer of the Mughal 
Empire. In his capacity as the incharge of the Karkhanas, he had 
to supervise the manufacture of the battle equipments, the things 
to be given in the form of presents to the nobles on behalf of the 
Emperor and provide the elephants and horses for the royal stable 
etc. As might be seen, the post entailed a lot of work which was 
of great significance, so it was usually entrusted to a very 
responsible person who was fully understood the temperament of his 
patron . Being the third great minister of the Empire the Mir-i 
Sam an was very close to the Emperor who had ample opportunity to 
observe minutely the working capacity,'-.h one sty and sagacity of the 
officers in dealing with the problems of this department. 
When Sa'adullah Khan was entitled as Miami no contemporary 
source is cleajd. Lahori calls him Allami before his appointment as 
Mir-i Saman.7 while Kanboh claims the same after his being appointed 
5 
as Wazlr-1 Kul of the Empire. There was no set rule that increment 
in rank would follow a promotion in post or on a new post. Usually 
on the two, solar and lunar birthdays and occasion anniversaries an 
increment by the Emperor in mansab or some other honour was given 
to every noble. The next increment acquiring Sa'adullah Khan was 
of 500 Zat and 100 Sawar conferred on December 5, 164A. It was the 
1. From the account of Hidayatullah Bihari(Hldayat-ul Qawaid MS. 
University collection No,564/42, Azad Library, A.M.U., Aligarh, 
fol.12a) it appears that the task of Mir-i Saman was such a 
critical one that he could easily become a but of criticism from 
backbiters, 
2. Lahori, II, P.3A7 
3. Kanboh, II, P.336 
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occasion when the famous daughter of Shah Jahan, Jahan Ara was cured 
from burns . It was great occasion for the state and great charities 
were also distributed. Now his rank was 2500/600 . Even before a 
month had passed when Sa'adullah Khan got another increment of 500 
Zat on the occasion of solar weighing ceremony of the Emperor which 
fell on January 2, 1645 • In the same year at the occasion of Lunar 
year weighing ceremony that is on June 4, 1645, he was given a 
further increment of 5OO Zat 200 Sawar . 
But Sa'adullah Khan's honours seems limitless, for in the 
same year on July 27 he was bestowed a special robe of honour 
(khilat-1 khasa) and the post of Diwan~i khalisa . He was also given 
the charge of drafting the royal orders and in recognition of his 
services he was allowed to put his name below the name of Prince 
Dara Shukoh with the words "drafted in my knowledge" (tarqim ma'arlfat-
khwesh) . At this occasion also he got an increment of 500 Zat 200 
1. This burning incident took place on April 5, 1644. It happened 
thus that one dancing woman, very favourite to the princess Jahan 
Ara caught fire. The princess came to her aid and was burnt 
herself on the chest(Lahorij II, P.363). She was completely cured 
on November 30, 1644. On tJiis day a great celebration was made 
in which many rupees in the form of charity were distributed 
among the poor and the ranks of nobles were enhanced(Lahort, II, 
P.398). 
2. Lahori, II, P.598., Kanboh, II, P.417 
3. Ibid. P.405., Ibid.. P.421 Now his mansab was =2500/600+500 Zat 
^"3^00/600. 
4. Ibid. P.422, Ibid, P.429, Now his mansab = 3OOO/6OO+5OO/2OO 
= 3500/800. 
5. Sadiq, IjP.157., Lahori, II, P.431.^Kanboh, II, P.434. 
6. Lahori, II.P.431, Kanboh, II, P.434, Ma'athir-ul Umara, II, P.443. 
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sawar. He was also provided with an special inkstand. It must 
have been in appreciation of his administrative talents that the 
Emperor made up his mind to honour Sa'adullah Khan with the post 
of wizarat. He worked only for a short period of 46 days on the 
post of Diwan-i khalisa and the Emperor honoured him by appointing 
to the prestigious post of yazir-i kul on September 12, 1645 with 
a mansab of 5000/1500^. 
In recognition to his post a special robe of honour and 
a jewelled sword(Jamadhar Murassa ba phoolkatara) was bestowed on 
him. 
So rapid a prom.otion, and in such a young age of an Indian 
Muslim seems an exception in the Mughal revenue ministry. The 
1. Now his mansab was 5500/800+500/200 = 4000/1000. 
2. Lahori, II, P.433., Kanboh, II, P.435.. Ma'athir-ul Umara. II, 
P.443. 
Khafi Khan gives an interesting account of his appointment 
to wizarat of Sa'adullah Khan. He says that Shah Jahan was 
keenly interested in appointing Sa'adullah Khan to the post of 
wazir. As at that time Islam Khan a very efficient and sincere 
worker was occupying the position. The Emperor did not like to 
transfer him without any shortcoming on the part of the wazir» 
At that time subedari of the Deccan fell vacant by the death of 
Khan-i Dauran Nusrat Jung. The Emperor asked Islam Khan to 
suggest a name for this post. Islam Khan knowing the desire of 
the Emperor for the appointment of Sa'adullah Khan to the post 
of wazir, he put his own name for the Deccan. The Emperor said-
"Accepted". Thus Sa'adullah Khan came to be appointed as 
Diwan-i kul (wazir). (Muntakhab-ul lubab. I, PP.610-11). But • 
regarding the transfer of Islam Khan there is some confusion. 
Islam Khan was not transferred when Sa'adullah Khan was appointed 
diwan-i khalisa(on July 27, 1645). But his transfer took place 
on September 12, 1645 when Sa'adullah Khan was designated as 
Wazir-i kul. For if Sa'adullah Khan was appointed only Diwan-1 
khalisa there was no need to transfer Islam Khan the diwan-i kul. 
3. If William Beale is to be believed he was bom round about 1609. 
In 1645 when he was holding the post of wizarat, he was only 
36 years old. 
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previous diwans of Shah Jahan such as Afzal Khan and Islam Khan 
were exalted as they were already holding important positions in the 
Mu^al administration even before Shah Jahan ascended the throne , 
while Sa'adullah Khan got appointment on merit basis in the fourtee-
nth regnal year of Shah Jahan without any previous record of court 
service in his family. Wazir's was a very prestigious post for such 
a young man of 36 years old . Holding the highest mansab in the 
Empire (for after the death of Asaf Khan the highest mansab conferred 
on a noble was 7000/7000)^(5000 x2-3h), Sa'adullah Khan was earning 
twelve crore of dams which approximated to thirty thousand rupees. 
We do not know much about his .jagirs for under the Mughals an addition 
1. Ibn Hasan, P.203. 
2. We do not know much about the age of other diwans but most of 
them were transferred while Sa'adullah Khan enjoyed this post 
till his death on April 17, 1655. 
3. Waris, I, P.135., Kanboh, III, PP.448-49, gives a list of nine 
nobles holding the rank of 7000/7000(2-3h). These nobles are: 
1. Mahbat Khan Khan-i Khanan 7000/7000(2-3h) 
2. Khan-i Jahan Lodi 7000/7000 (2-3h) 
3. Ali Mordan Khan 7000/7000(5000x2-3h) 
4. Khan-i Dauran Bahadur Nusrat Jung 7000/7000(2-3h) 
5. Saiyid Khan Jahan Barha 7000/7000(2-3h) 
6. Sateed Khan Bahadur Zafar Jung 7000/7000(5000x2-3h) 
7. Afzal Khan 7000/7000(2-3h) 
8. Islam Khan Jumdat-ul Mulk 7000/7000(5000x2-3h) 
9. Sa'adullah than 7000/7000(5000x2-3h) 
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in the mansab entailed a transfer in ja,s;ir which should approximate 
in revenue to the salary of the mansabdar. But we have two references 
about his jagir one in a case of dispute between him and Dara Shukoh 
when the later charged him of enjoying the most fertile .jagirs 
1 
himself . The other reference relates to his death that he was 
holding jagirs between Agra and Delhi(not given the exact place) 
2 
at that time and also faujdari of Mathura Mahaban and Jalesar . 
Throughout the whole period of his service, he was very 
conscientious in the performance of his duties and considerate 
-z. 
towards all and sundry . While dealing a tussle between the amils 
and the public, he adopted such a way that both the parties were 
satisfied . His reputation r?.s a man of high moral sense and devo-
tion to duty was great. His various sayings and adages have come 
down to us which have been quoted by contemporary and later con-
temporary sources both. A man of great practical sagacity he used 
to say that "loyalty to the salt was the basic principle of any 
service, but so far as the rights of people were concerned priority 
should be given to the rights of the needy and indigent than to 
the Emperor's personal work". This in true- sense, was loyalty to 
the salt as well as faithfulness to the Emperor . He was an expert 
in pepartee. Once, when he was enjoying the post of wazir-i kul, 
1. Khafi Khan, II, P.738 
2. Waris, I, P.350 
3. Zakhirat-ul Khawanin, III, P.8 
4. Khafi Khan, I, P.737 
5. Ruqa'at-i Alamgir, Nizami Press, Kanpur, 1901, P.41. 
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the Emperor asked him whether he was still devoted to the acqui-
sition of knowledge and spent time in study. He at once replied 
that after having been favoured by fortune there was no need to 
study i^^^^f^lk^j^j'^ll )^. By this pun Sa'adullah Khan did not 
merely signify that there was no need for study anymore. The fact 
emphasized was that being too busy in his Job responsibilities very 
little time was left for study. Tribute to his wit, intellect and 
3 
2 
quickness of tongue has been paid in Auranzeb's letters and Manucci 
has praised his wisdom, shrewdness and vast knowledge in every field' 
A responsible minister, a good administrator and holding 
the keypost of wazlr, Sa'adullah Khan because of his balanced 
qualities of head and heart was considered the right person to deal 
with the settlement problem of Balkh and Badakhshan in 1647. He 
justified the trust of his patron^for hard labour of twenty two days 
1. Zakhirat-ul khwanin. III, P.9 
2. for details see Inayatullah Kashmiri, Kalimat-i Taiyibat Edited 
by S.M. Azizuddin, 1982, P.l^ fS"! "" 
3e Storia DoMogor. I, Calcutta, 1985, PP.203-4. 
Manucci gives a very -interesting story that once Lord Dam 
Matheus, a Bishop, asked a question in Shah Jahan's court that 
a traveller in a foreign country met two persons, one sleeping, 
the other awake. Now to whom shoxild he ask the way? His 
intention was to emphasize that Jesus was alive and Muhammad 
was dead. All the learned men of the court were at their wit's 
end as how to answer, him. Seeing them puzzled Sa'adullah Khan» 
"the most learned of all" replied that the man who was awake 
was himself waiting for the sleeping one to awake and guide him. 
Shah Jahan and all other presents appreciated the prompt reply 
of Sa'adullah Khan. 
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1 
and achieved what Shah Jahan desired . On his returning the Emperor, 
honoured him greatly and raised his rank to 6000/5000 by giving him 
2 
an increment of 1000 sawar. 
In true Mughal traditions Sa'adullah Khan, like some other 
nobles of the Empire had constructed buildings at Delhi, Lahore and 
chinwat , He left behind several architectural monuments of much 
beauty and significance. Some find mention in the chronicles and 
existence of some may be assumed from the fact that the name of 
certain areas, chauk and tovms were named after him. He had erected 
a grand palace at Delhi. When after its completion, Sa'adullah Khan 
entered it and occupied the masnad in the palace he sighed that 
people make so much arrangement for their comfort and do not realize 
that probably they would be the very next day . The other great 
structure of the time, the famous mosque at Delhi(Jami Masjld) was 
constructed under the supervision of Sa'adullah Khan . There was a 
chauk and Bazar(market) in the name of Sa'adullah Khan at Delhi. 
The edifiLces erected by Sa'adullah Khan are no more but, still the 
grand ruins tell the story of their founder's interest in the 
constructional activity. Chauk-i Sa'adullah Khan was situated 
1. Lahori II, P. 565, For details of the settlement see chapter III 
of this work. 
2. Kanboh, II, P.505 
3. Noor Ahmad Chishti in his work Tahqlqat-i Chishti without 
quoting any authority says that he had constructed some 
buildings at chinwat, which seems natural, the place being his 
birth place. But no contemporary source refers to his cons-
truction at chinwat. %__ 
A modern work Tarikh Makhzan-i Pun,iab(P.250) claims a palace 
and a beautiful mosque constructed by Sa'adullah Khan at chinwat. 
4. Barhaman, fol.23a. 
5. Waris, II, P.351. 
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outside the Lahori Gate of the Red Fort. Here the residences of 
the other nobles were also situated. Probably Sa'adullah Khan's 
palace was somewhere near this chauk . But as after the revolt 
of 1857, the British demolished all these buildings on this site, 
only mounds of ruins of destroyed buildings might still be seen 
here. 
In the opinion of some modem writers Sa'adullah Khan had 
2 
constructed a palatial building for his residence at Lahore too . 
But this was not completed in his lifetime. After his death his 
son Hafi^ rullah Khan alioo Nawab Mian Khan completed it. This 
building is known as Mian Khan's Haveli(palace) . The construction 
of a stone palace(Pattharon wall Haveli) is also credited to him 
^t Lahore . Sa'adullah Khan is said to have also found a city on 
the Bank of Jharna river between Agra and Mathura, named Sa'adabad« 
This city had been capital of a district till 1832. Here a mosque 
5 
is said to have been constructed by him . The city of Mathura, 
which was in the faujdari of Sa'adullah Khao also has a mosque 
constructed by him , There is a village named Sa'adullahpur in the 
1. Ghialam Rasool Mehar-^ Makhtubat-i Sa'adullah Khan, Lahore-51986. 
Muqaddama jP.9. 
2. S,M, Latif, Lahore, Its History, Architectural Remains and 
Antiquities, 1892, PP.230~31. 
3. IbidjPP.230-231. 
h. Ma'athir-ul Umara. Ill, PP.471-72. 
5. Makhtubat-i Sa'adullah Khan, Muqaddama,P.10. 
6. Ma'athir-ul Umara. II, P.4A8 
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Falia town of Gujarat District in Punjab. This village was founded 
-1 
by Sa'adullah Khan . 
After serving Shah Jahan faithfully for fifteen years, 
2 
'Sa'adullah Khan died on April 17, 1656 . He had been suffering 
from cholic pain for nearly four months . In spite of his illness 
he did not like to deprive himself of the bless of kissing the royal 
throne everyday and visited the court daily to the honour of Kornish. 
He continued to perform his duties in the old manner and never 
complained of his illness. Taqarrub Khan the court physician , 
treated him for two months. In the early days of Jamad I due to 
extreme weakness he remained confined to his house. Taqarrub Khan 
reported the acuteness of his illness to the Emperor and other 
physicians were appointed for his treatment. The Emperor was greatly 
concerned and often inquired about his conditions"^. Very large sums 
1. Imperial Gazetteer of India, vol XXXI, P.349. 
2. Kanboh records his death on the 22nd Jamad II of the 30th R.Y. 
l.e.1066/April 17, 1656(A.S.Ill,218). Mohammad Sadiq chronicling 
the events of 29th R.Y. i.e. 1655-56 tells us that he died at 
the end of Jamad I of this year(Tawarikh-i Shah Jahani, I, 266). 
English Factories .vol X mentions 2nd March 1656CP.68) and waris 
mentions his death on Jamad I, 22nd 1066 i.e. 18 March 1656. 
(Badshah Nama. II, P.330) 
3. Kanboh says that he had contracted this disease in the month of 
safar of the last year(A.S. Ill, P.219) which would mean that 
illness had lasted nearly one year and four months. 
4. His name was Mohammad Daud. He was the son of Hakim Inayatullah, 
Before coming to India he had been the royal physician of Shah 
Abbas Safavi in Iran. He was an expert in medicine and surgery. 
Shah Jahan appointed him the royal physician and honoured with 
the title of Taqarrub Khan(Lahorl. II, PP.756-57). 
5. Kanboh, III, P.219« Waris, II, P.330 
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were distributed in charity for his recovery from the royal 
treasury . Even then there was no improvement and Sa'adullah Khan's 
condition continued to deteriorate. The Emperor decided to honoxir 
* 
him and his relatives with a visit and went to see him with prince 
2 
Dara Shukoh . 
Sa'adullah Khan was provided the best treatment then 
available. The royal physicians were given the responsibility of 
looking after him. But as the disease was incurable, neither 
treatment nor charity availed. He died at a very young age of 
lor-/ sight years , Karsboh cays that the Emperor had realized that 
the disease was incurable but to assiire and satisfy Sa'adullah Khan 
he used soothing words. Sa'adullah Khan's condition actually had 
become so helpless that on return to the palace he said to prince 
Dara Shukoh, that he would not survive long. In a very typical 
manner a contemporary writer comments, "As the appointed time had 
come, the treatment of the physicians had no effect, the disease 
became stronger and the body became weaker and on the above mentioned 
date(22nd Jamad II) he migrated the everlasting kingdom" . 
Bernier basing his conclusion on the strained relations 
between Dara Shukoh and Sa'adullah Khan accuses the prince of 
1. Sadiq, I, P.266 
2. Kanboh, III, P.219., Sadiq(l, P.266) says the Emperor visited 
him repeatedly(mukarrar-twice) and does not mention that Dara 
Shukoh accompanied the Emperor. 
3. William Beale, P.341 
4. Kanboh, III, P.219., Sadiq is very brief and to the point 
"he went from the mortal world to the eternal one"(5P«266), 
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1 poisoning the minister . But the reasons provided by Bemier in 
this regard are not much convincing. He gives two reasons for 
Dara's antipathy which even to him seems doubtful. First reason 
according to him was that Sa'adullah Khan wanted to place Sultan 
Sujah on the throne and second that he wanted to complete exclusion 
of the Mughals from the Indian throne and to secure it either for 
the Pathan race or for his own family. But neither of these two 
reasons is supported by any contemporary persian source. Though 
Bemier's charge that Dara Shukoh murdered Sa'adullah Khan by 
2 poisoning is supported by another foreign account that does not 
correlate this with the attitude of prime minister in favour of 
Actual words of Bernier, "Dara had incurred his father's 
displeasure by his recent and lindisguised attempts to become 
paramount In power and authority. But there was one act of 
his which chah Jehan regarded with peculiar horror and indig-
nation and which he was least disposed to forgive- the murder 
of vizier Sadullah Khan, a nobleman whom the Mogol considered 
the most accomplished states man of Asia, and for whom he felt 
a warmth of friendship that became quite proverbial, What was 
the offence which Dara judged worthy of death is not ascertained. 
Perhaps he apprehended that in the event of King's demise, the 
powerful ascendency of the vizier might leave the crown at his 
disposal, and that he would place it on the head of Sultan Sujah, 
whose party he seemed to favour or it is possible Dara may have 
been influenced by the reports promulgated respecting the 
intentions of Sa'adullah Khan who, from being an Indian[Hindoo] 
by birth, had excited the jealousy of the Persians at court. 
One of these rumours.was that after the death of chah Jehan the 
vizier designed to exclude the Mogols from the throne, and 
either to restore the royal race of the Pathans, or unsurp the 
crown for himself or his son. His wife was a Patan and it was 
pretended that he kept a well appointed army of that people, 
cantoned in various parts, trained in accomplishing his project" 
(PP. 23-24). 
2. Manucci, PP. 216-17. 
:27: 
Shuja or Pathans or his family. It seems that both of these 
foreign travellers either because of misunderstanding the real 
situation made allegations which had no foundation or deliberately 
defamed Dara and Sa'adullah Khan both. Thus both these accounts 
seem to be prejudiced and the information provided by them in this 
regard has no grain of truth. 
When the news of his death was conveyed to the Emperor, a 
great grief overwhelmed him . In a letter which the Emperor wrote 
to Amir-ulUmara Ali Mardan Khan on the death of Sa'adullah Khan he 
is praised for his mastery in every field as well as his complete 
devotion and dedication of his job and engrossment with his duties 
which he performed to his master's satisfaction . In appreciation 
of his services Shah Jahan honoured his sons, relatives and servants 
with suitable mansabs and in * ams. His twelve years old son 
Lutfullah was honoured with the mansab of 700/100 and a daily allow-
ance was fixed for his other sons, daughters and his four wives . 
A mansab of 300/60 was given to the son of his sister named 
1. Ma'athir-ul Umara. II, P.A48. 
2. Barhaman, fol,24a. 
3. Sadiq, I, P.265., Kanboh, III, P.219. writes eleven years old., 
Ma'athlr-ul Umara. II, P.448 supports Kanboh, Khafi Khan, I, 
P.735 mentions fifteen years. 
4. Sadiq,I, P.256. actual words are: 
Kanboh, III, P.219, actual words are: 'v^ * <-^ * 
also Khafi Khan, I, P.735. 
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Yar Mohammad . His servants Abdul Nabi and Raghunath were also 
provided with suitable mansabs. Abdul Nabi was given a mansab of 
2 
one thousand and faujdari of Jalesar with the title of Khan and 
Raghunath who had worked for many years londer Sa'adullah Khan as a 
Peshkar(subordinate accountant) was given the title of Ral and 
delegated to the service of Dara Sukoh for drafting the letters . 
It is strange that the burial place of Sa'adullah Khan has 
not been mentioned by any Persian chronicle. He had died at Delhi , 
naturally he would have been hurried there, but the locality has not 
been mentioner? A modem writer's statement that he was hurried 
at Nishapur seems far fetched-^ . Bazmi Ansari considers it a mis-
reading -^ or Ghlaspur , a place situated at some distance from Delhi 
and famous as the residing place of the 13th century chishti saint 
khwaja Nizamuddin. In the famous grave yard at Nizarauddin many 
1. Kanboh, III, 'p.219., Sadiq does not mention him. 
2. Sadiq^I, P. 266 
3. Ibid, P.266 
4. Barhaman, fol.23a. 
5. Nizami Badauni, Qamus-ul Mashahir, I, Badaun, 1924, P.291. 
6. Bazmi Ansari, J.R.S,P. Vol X^No.1, 1973>P.82. 
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prominent figures such as Amir Khasro, princess Jahan Ara Begum 
(daughter of Shah Jahan), the Mughal ruler Muhammad Shah lie 
hurried. There are many unnamed graves too. May be it was also 
selected as the last resting place of Sa'adullah Khan, but as no 
cenotaph to the effect has come down to us, the actual identifica-
tion of any particular grave being that of Sa'adullah Khan is 
difficult. 
Shah Jahan had great regard for the Qandiri saint, Mulla 
Shah Badakhsi , a disciple of Mian Mir. He used to meet him often 
and we have reference that sometimes he utilized Sa'adullah Khan's 
service for sending*message to the saint. A meeting between Shah 
Jahan and Mulla Shah took place in Kashmir__ during the year 1651-52, 
when Shah Jahan visited Kashmir to see mosque and Khanqah, built 
there by his daughter Jahan Ara for his spiritual guide Mulla Shah. 
At this occasion the nobles like Ali Mardan Khan and Taqarrub Khan 
were also at Kashmir. But no one except Sa'adullah Khan got the 
2 
permission to accompany Shah Jahan when he visited the saint . This 
seems to be a clear indication of the dominating position of 
Sa'adullah Khan over other prominent nobles of Shah Jahan. 
1. Mulla Shah was a reputed Qadiri saint of the 17th century. 
He was bom at Akasa, a dependency of Badakhshan in 1585. 
First he acquired education at Badakhshan and after wards 
proceeded to Balkh and Kabul. In 1614 he came to India in 
the company of merchants and settled in Kashmir. In 1660, 
-he left Kashmir and settled at Lahore. In 1661, an epidemic 
broke out at Lahore in which he died. For details see 
Tawakkul Beg's Nuskha-i Ahwal-i Shahi«MS. British Museum, 
On 3203, RotographCNo.138) in Research seminar Library, Deptt. 
of History, A.M.U., Aligarh. fol.4a. 
2. Nuskha-i Ahwal-i Shahi. fol.67a. 
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Sa'adullah Khan added considerably to the dignity of the 
wlzarat . Writing early in the 18th century a writer says that 
Akbar had been praised as the best administrator among all the 
Mughal Emperors. , But for his reforms in the economic field as 
p 
well as army Shah Jahan was \JnriCvalled . To a great extent, the 
credit goes to Sa'adullah Khan whose efficiency added to the smooth 
3 
working of every section of government . Holding such a keypost as 
that of wazir he never misused his power and always kept himself 
4 
within his own limit . 
1. Sadiq, I, P.138 
2. Khafi Khan, I, P.757 
3. Zakhirat-ul Khawanin. Ill, P.7 
4. Ibid. P.8 
Chapter II 
IN THE OFFICE 
Sa'adullah Khan came to occupy the chief diwan's post in 
16A5 and continued to hold it with distinction till his death in 
1656. During these eleven years he also acted as Wazir , which 
is usually considered a synonym for diwan. Zakhirat-'Ul khwanin 
refers to his appointment as wakil. The contemporary Dastur~ul 
Amals and other administrative manuals have given the duties and 
functions of various central officers of the Empire. The duties 
allotted to the chief revenue officer in his capacity as the Prime-
Minister throws yery illxominating light as to the position he held 
in the central structure of the Mughal Empire. Beside the allott-
ment of duties, the actual patronage and authority that officer 
enjoyed, sanetimes was a result of his own personality and the 
influence he had on his master. Shah Jahan had some very disting-
uished diwans beside Sa'adullah Khan. Islam Khan and Afzal Khan 
were not insignificant men. Both were distinguished scholars and 
administrators. But the legendary fame which came to be associated 
with the name Sa'adullah Khan was the share of only few other 
diwans, such as Todar Mai. 
1. Waris, II, P.330, Sadiq, I, P.266.,Kanboh, III, P.218. 
2. Aminuddin Khan 9 Ma*alumat-ul Afaq. MS. Abdul Salam Collection 
No.354/124, Azad Library, A.M.U., Aligarh, fol.l68b. 
3. Zakhirat-ul Khawanin. Ill, P.7 
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The Dastur-ul Amals. which give detailed account of the 
i 
fionctions allotted to the diwan has also given the schedule of 
work of some of them from Shah Jahan onwards. Remarks of contem-
porary writers about the way in which Sa'adullah Khan carried on 
the work of his office makes it clear, what factors were responsible 
for his popularity. 
Before proceeding about the position and functions of the 
diwan, we would see what was the origin of this word and what 
originally it signified. 
The term diwan is said to have been derived from an Iranian 
word diwan, connected with dabir meaning writer. First it came to 
be used for the public register of receipts and expenditiore (in 
Syria, Egypt and Persia). Later on it was used for the officers 
2 
of the treasury . 
An Eighteenth century work speaks highly about diwan's 
position and considers that post should be held by a creditable, 
honest, well experienced and well behaved person . He should be 
generous towards all people and have qualities of justice and 
bravery. In the capacity of wazir he should be a fotmtain of every 
administrative work. Giving a general description of the diwan 
the same manual states that the diwan, also holding the post of. 
1. Both J.N. Sarkar (Mughal Administration, pp.22-36) and Ibn 
Hasan (The Central structure of the Mughal Empire, pp.204-9) 
have translated and discussed their duties. 
2. Encyclopaedia of Islam. II, New Edition, 1965- Edited by B. 
Lewis, C.H. Pellat and J. Schacht, pp. 336-37. 
3. Ma*alumat-ul Afaq, op.cit. fol.l68a. 
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wlzarat should be provided with a masnad and a pencase and should 
be given a separate office in the vicinity of the court to give 
him distinction over all other officers . His two main subordi-
nates, the diwan-i Khalisa should sit on his right side while the 
2 
other diwan-i tan should take his seat on his left . 
The procedure, how diwan worked in his office, the nature 
of his work as well as papers that required his sanction and 
signature give a true picture of his power and position. We can 
assess the importance of Sa'adxillah Khan from the nature of the 
work which his office was expected to perform. The Mughal bureau-
crats and military officials being members of the mansabdari system, 
they received their pay either in cash or jagir. In both cases 
y^ether naqdi or jagirdars their emoluments were controlled by the 
revenue ministry. Diwan-i A'la had to perform three main duties. 
First as the head of the bureacracy he not only represented their 
interest but also kept an eye on every officer of the state whether 
he was properly performing his duties. Secondly, as an executive 
officer of the state he had control over all provincial officers 
such as Nazim, Diwan-i Juz>Bakhshls, Waqia Navis, the patvaris etc. 
Thirdly as a finance minister he was responsible for income and 
expenditure of the whole empire. No officer of the Empire could 
join service unless he had taken the formal leave (rukhsat) from 
1. Ma'alximat-ul Afaq. fol. 168 b. 
2. Ibid, fol. 168 b. 
:34: 
1 
the dlwan-i A* la . In brief the duties of the diwan-i A'la. can 
be detailed as follows: 
A classification of his functions brings out clearly the 
variety of his job responsibilities. He had a say in the appoint-
ment of the following officers: 
(1) Subedars, fau.idars, diwans, Karoris, am ins and daroghas* 
Farman-i Bayazi or Farman-i Sabti for the appointment of 
these officers bore the seal of the diwan-i A'la. 
(2) Mushrifs (Chief accountants), tahvildars(cashiers) of 
districts , fotahdars (collector of tenant dues), 
bar-amad navisan (writer of the expenditure) and other 
clerks of the treasury office such as daroghas, amins, 
mushrifs and Khazanchis etc. 
(3) Sazavals (an officer specially appointed by the central 
government to take charge of and collect the revenue of 
an stated but actually the officer in charge was respon-
sible for the execution of royal orders. 
(4) AmiIs and Karoris of Pai-baqi (the lands pending 
\4 
assignment as jagirs). 
1. AbDjl Fazl Allami^ J*in-i Akbari. I, Nawal Kishore Edition, 
1882, P.138. 
2. Ibn Hasan has translated mahal as village, op.cit. P.206. 
3. Wilson's Glossary, P.437. 
4. Ibid. P.388. 
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(5) Tahslldars of MutalJba (the person appointed to collect 
dues or claim) and Zamindars(agents appointed by the 
central government to collect the rents) . 
The following papers and orders were issued by the office 
of Dlwan-i A'la. 
(1) Papers regarding the inquiries made by the amils and 
answers given to them by his office. 
(2) Certificates of sanctioned appointments . 
(3) Orders for payments of cash salaries of princes and 
orders for all payments in cash according to the esti-
3 
mated account in the pairganas . 
(4) Orders re la ted t o the demand of r equ i s i t i on due to the 
4 government . 
1. Ibid, P.563. 
2. A,in, I, P. 138 gives the full procedure of appointment. In 
.the last, the draft related to appointment was inspected by 
the diwan, who after verifying it wrote cai it the word 
Sabt Nimayand (ordered to be entered) and after putting his 
seal on it sent to the concerned man. One such case is 
referred (Adab-i Alamgiri. I. P.462) where Aurangzeb is 
requesting for Mughal Khan to be appointed in the Deccan and 
Sa'adullah Khan gives him the letter of appointment. 
3. One such case is referred (Adab-i Alamgiri, I, P.461) where 
through Sa'adullah Khan Aurangzeb is given the order 'of cash 
payment of ten crore of dams from Malwa's treasury. 
4. Mutaliba (requisition) was the money paid to government by 
the mansabdar. 
:36: 
(5) Orders for payment of salaries of subordinate officers 
as fotahdars (treasurers) and the commissions.of Karoris 
in collecting the dues. 
(6) Orders for rendering the required help to revenue 
officers (if any amil needed to be assisted in his work). 
(7) Orders pertaining to lands set apart for jagir grants 
(Pai-baqi). 
(8) Orders on the matters specially brought to his notice 
by the Bnperor . 
(9) Orders in regard to the demand of balances from the 
royal treasury. 
(10) Orders related to the payments according to the demand 
of the provinces and armies. 
(11) Orders of confirmation issued on the basis of reports 
2 
received from the Waqianavis . 
1. One such evidence comes from Dastur, Add. 6588 that one day 
Pahar Amal, diwan of Dara Shukoh presented a balance sheet 
before the Emperor demanding ten lacs of rupees from royal 
treasury. The Brnperor handed over this balance sheet to 
Sa*adullah Khan to check it and afterwards report to His Majesty. 
Sa'adullah Khan at once said that such a big amount should not 
be paid from the royal treasury. After checking the government 
dues, the claim of the cash amount would be settled. 
2. In the Mughal government two clerks were appointed who came daily 
to the court to write the proceedings of the court. They 
recorded every activity of the Emperor. This clerk was called 
waqianavis. The register of daily record(diary) was checked by 
the tinperor. Then the clerk made a copy of each report. It 
was signed by the Parwanchi, Mir-i Arz and the person, presented 
before the Emperorl This report was now called as yad-dasht or 
contd..• 
:37: 
The diwan had the authority to issue Dastaks (certificates). 
They were of a -Y«*ied nature and were for the following matters. 
(1) Dastaks (certificates) to the accountants in context of 
the salaries to be paid from the royal treasury(if the 
Emperor ordered). 
(2) Dastaks for the safe travels . 
(3) Dastaks(certificates) to the treasurer in regard to the 
payment of the army from the treasury, 
(4) Dastaks (certificates) to the government servants in 
regard to their appointment or payment of salaries. 
A number of documents required diwan's signature. They 
were as follows: 
(1) Drafts prepared by the department on the basis of reports 
acquired from the provincial diwans and amlls. Signifi-
cant matters according to their nature if worthy of the 
Emperor's notice were presented before him after being 
signed by the diwan, the rest were dealti by the office. 
contd. from previous page 
memorandum. Further the unnecessary matters were dropped out by 
a clerk from this yad-dasht. Further it was signed by Waqianavls, 
Risaladar, the Mir-i Arz and darogha. Thus completed it was 
called Ta'ljqa. This Ta'liqa was confirmed by the diwan in the 
last.(ff'in. I, P.136). 
1. These dastaks were issued to the provincial viceroys to provide 
safety to the passing carvans through their Jurisdiction. 
:38: 
(2) Record sheets (registers) of services coming from all 
1 provinces . 
(3) Demands for payments of cash salaries of amils. 
(4) Record sheets (registers) related to the salaries of 
naqdimansabdars, barqandazan (matchlockmen) and 
attendants working in the Karkhanas were sent to 
diwan-i A'la (if payment was to be disbursed). 
(5) Orders for payments of cash salaries which came from 
the office of Khan-i Saman (Mirsaman). 
(6) Recordsheets of restitution in the royal treasuries, 
the reports about the real working of Zamindars, the 
registers of balance in every province, Siaha(the daily 
ledger of the receipts and disbursements) from Bakhshi's 
office, and the other order sheets worth to be presented 
before the diwan. 
(7) Security bonds taken for service (from government 
officers) and restitution of claims of government from 
mansabdars and agreement for services etc. 
(8) The drafts of demands due to the treasury prepared by 
Fotahdars (treasurers) and Khazanchis (cash keepers) of 
subahs and parganas. 
1. These registers were first checked by Diwan-i Khalisa after-
wards were sent to the Diwan-i A'la to be signed.(Zawabit, 
or, 1641, fol.31b) 
2. H.H. Wilson, P.481. 
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All these papers either issued or signed by diwan's office 
had his special mark and signature and further they were counter-
signed by diwan-i Khalisa who wrote the words mulahizashud(seen) , 
But this was not the end of his duties. Diwan-i A'la 
responsible for dealing with the income and expenditure of the 
Empire had a record of all revenue papers and financial statements. 
The account papers were regularly submitted to his office by 
provincial diwans, amins, karoris and treasury officers of the 
2 
Empire . 
1. Zawabit, or. 1641, fol.31b. 
2. Zawabit. Or. 1641, fols. 33b-34a gives the following list of 
papers submitted to diwan-i Aula's office by various officers: 
(1) From Provincial diwan*s office. 
(a) A copy of diwan's list, 
b; Copy of demands due to the government, 
c) Copy of properties, taxes or land customs and public 
revenue etc. 
Account of charges due to the government. 
An abstract account of presents received by the centre. 
(2) From Amin's office. 
(a) Account Book of the standard revenue. 
(b) Register of total collected revenue. 
(c) rent-roll(Tumar-i Jami'a) 
(5) FroDQ Karoris. 
'a^ A summary book 
.b) Account of all the receipts and disbursements. 
c^) A copy of registers. 
^d) Daily account of collected amoimt. 
,ej A list of price-rates. 
.f) Arhsatta (abstract of revenue record of each parganah. 
(g) The balance in the treasury. 
(h) Account of collections and balances. 
(4) From the Mutasaddis of the land-customs. 
|a) The daily report 
^b) The daily account of receipts and disbursements, 
c) The list of price-rates. 
,d) Arhsatta (abstract of revenue record of each parganah) 
:hO: 
All copies of the royal orders were first received by the 
diwan-i A'la afterwards he forwarded them to the offices of Bakhshis 
and Khan-i Saman (Mir Saman). From Mustaufi's office reached the 
papers related to disbursements to the dlwan-i A'la to be signed. 
Diwan-1 A'la had a say regarding the transfer of amils. Besides 
he had to check all type of income and expenditure of all provinces. 
He also checked the register of salaries of Begums (the royal ladies) 
The detail of the work performed by the diwan, makes it clear 
not only the magnitude of work that he had to perform, but also the 
extent of patronage he exercised and the authority he wielded. 
Sa'adullah Khan was kept busy in the multifarious duties of his job 
and performed them efficiently to his patron's satisfaction. His 
period of diwani (1645-1656) is a good record and testimony of his 
efficiency as a diwan. During his Wizarai: he never had to share 
his authority. All other officers of his ministry were only his 
subordinates. Chandra Bhan, a contemporary writer, who had worked 
continued from previous page 
(e) An abstract accoxont of receipts and disbursements. 
(f) A list of the counted currencies. 
(5) From the Mutasaddls of the treasiiry: 
(a) Account book of receipts and disbursements. 
(b) The daily report. 
(c) Arhsatta (Abstract of revenue record of each 
parganah). 
(d) An abstract account of receipts and disbursements. 
(e) The balance in the treasury. 
1. The head clerk or auditor of accounts (Wilson, P.338). Zawabit, 
Or.1641 mentions six type of Mustaufls. 
I. Mustaufi of Amils. 
II. Mustaufi of Palbaqilands. 
III. Mustaufi of different funds. 
IV. Mustaufi of different properties. 
^* Mustaufi of treasury. 
VI. Mustaufi of Jiziya. 
:41 : 
for many years in a subordinate capacity in the revenue ministry 
being incharge of drafting farmans under Sa'adullah Khan and had 
a good chance to know his competence and eruditions, says that in 
comprehensiveness of knowledge he could be compared with the 
unrivalled and irreplaceable scholar Shaikh Abul Fazl . As one 
of the responsibilities of the diwan was to see to the draft of 
farmans, he used to write all the royal orders with his customary 
grace. Several diplomatic letters of Sa'adullah Khan have come 
down to us and are good testimony of his proficiency in diploma-
2 
tics and epistolary writing . Sa'adullah Khan is credited to have 
done most of the work of his ministry himself . He used to spent 
a major portion of the night in meticulously performing his various 
official obligations. About the functions of diwans Sa'adullah 
Khan had a very interesting explanation of the word diwan. 
According to him the letter alif (f) and nun{(J) resemble the pen 
» 
and Inkstand (respectively), which the diwan had before him as 
the symbol of his post. If the diwan abused his position and did 
not possess the angelic qualities, he would be called a demon 
or a brute ( Jjr'^) . It was expected that the diwan should be 
careful and punctual in the performance of his duties and deal with 
1. Barhaman, fol.23a., Malik Zada. Nigar Nama-i Munshi, Nawal 
Kishore Edition, 1882, P.4. 
2. Maktubat-i Sa'adullah Khan, op.Cit., P.9. Letter drafted by 
.S^ a'adullah Khan and sent to Shah Abbas II of Persia from the 
side of Shah Jahan. 
3. Barhaman, fol.23 a. 
4. Ruqqa'at-i Alamgir. Nizami Press Kanpur, P.41. 
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courtesy and consider all and sundry as equal. Sa'adullah Khan's 
1 
consideration for all sections of the society was proverbial . 
Sa'adullah Khan's duties were not confined merely to the 
revenue ministry. In the capacity of Wazir, he performed some 
other functions as well. Sometimes his services were required 
for recommending appointments. Aurangzeb often utilized his 
services in one way or other. Once when he desired that a 
faithful servant, Nasiri Khan should be appointed in the Deccan, 
he wrote a letter in this connection to Sa'adullah Khan to plead 
2 his case before His Majesty . Probably it was the great status 
of Sa'adullah Khan that led a foreign traveller to remark that 
he himself wanted to occupy the throne after the death of the 
Emperor^. This statement of Bernier, though having no grain of . 
truth, yet gives a true picture of Sa'adullah Khan * s power, re-
sourcefulness and authority in the minds of the contemporary 
people. In the matter of appointment Sa'adullah Khan's opinion 
was not only consulted but actual appointments were made on the 
1. Ma'athir-ul Umara, II, P.448. 
2. Adab-i Alamgiri. I, PP.474-75. 
In Aurangzeb's estimation he was best for the Deccan. In 
future Nasiri Khan rendered many good services for Aurangzeb 
in campaigns, 
3. Bernier, P.24, 
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1 2 
basis of his judgement . Once Sa'eed Khan brought a candidate 
to court and spoke highly of his merits. Shah Jahan referred 
this case to Sa'adullah Khan to test the credentials and abilities 
of the candidate and to recommend some suitable post for hlm^. 
The multifarious duties and functions which a diwan had to 
perform, could needed time and attention. Unless some schedule 
for tackling with them was laid down the efficiency would have 
suffered. Sa'adullah Khan seems to be very meticulous and careful 
in his job. Like some other Mughal diwans we have his programme 
of work which throw light on the organised way in which he did his 
jvl>. I'Jhen he parformed his duties, what was the procedure adopted 
for different type of work is laid down in the schedule. He seems 
to have worked very systematically and haa fixed the following 
schedule: 
First he read all the letters received by his ministry and 
wrote replies accordingly. Afterwards the papers related to the 
tankha department engaged his attention. But of these papers he 
1. Zawabit, Or. 1641, fol.30b gives a long list of officers such 
as Sube'dars, Diwans of provinces. Am ins, Karoris, Daroghas, 
Mushrifs etc. to be appointed by Diwan-i A'la. 
2. He was a Turani noble of Shah Jahan. He was appointed Subedar 
of Kabul in 1631 and held this post till 1641. Afterwards he 
was appointed subedar of Punjab and Multan. He was one of the 
nobles holding the rank of 7000/7000(5000x2-3h). He died in 
1632. 
3. Ruqa'at-i Alamglr, Nizami Press Kanpur, PP.15-16. 
4. The Mughal's deputy had a diwan, who was incharge of the 
salaries of the Mughal officers, who were enrolled as mansabdar. 
Some of these received their pay in cash and were known as 
naqdi mansabdars. Others got their salary by the assignment of 
contd.... 
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accepted only those applications which he supposed genuine and 
worth to be presented before the Emperor. He signed his name at 
the bottom of accepted applications. The Mughals maintained a 
section of society by giving it stipend pensions and rentfree 
land. As the alienation of the revenue and grant of cash related 
to the papers relating to the ministry of finance. Sa'adullah Khan 
checked all rent free grants (airama) after he had tackled with the 
salary papers of the mansabdars and signed suitable. Now the 
abstract memos (Yad-dasht) prepared by Amin's Office were signed 
by him. After finis^ ''*'^ " t'l^ '^^e •^ •"—•'", 1.^  o^ vc 3ar to the cases of 
the plaintiffs'. The next item on the schedule was to see the 
applications presented ^y -^ -^^  -^ -^^ -.t- (V.''ak:''l^) of the princes and 
nobles about matters of salaries and increment in mansab etc. of 
their subordinate officers and they were duly answered. The nobles 
had to perfona guard duty around the palace. It was the responsi-
continued from previous page; 
revenue from some territory. They were known as Jagirdars. 
But the salary papers of the both received sanction and approval 
from the diwan's department. 
1. Court cases and matters relating to revenue were brought to 
diwan's office and here he acted in the capacity of a judge 
and decided them. After paper work was finished Sa'adullah 
Khan used to hold his court to hear the complaints. 
Nlgar Nama-i Munshi,op;cit. P.101 has given detail of the 
cases dealt by diwan which were related to the differences 
regarding the collection of revenue between the amils. 
chaudharis, Qanungos, Muqadd^ Bbats and cultivator. 
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bility of the dlwan to perfonn the list of mansabdars who were 
to perform the guard duty on different days of the week. This 
work, being of prime importance was performed by Sa'adullah Khan 
in the morning before beginning the routine. The drafting of 
royal letters and farmans was the responsibility of his department 
and Sa'adullah Khan is said to have personally performed the task. 
He used to draft the royal letters in private, which being diplo-
matic in nature needed more concentration and secrecy but the 
other urgent letters were drafted in his office . 
In the Mughal government it was essential for a Wazir that 
2 
hp should be expert in the intricacies of the revenue affairs . 
There were many sources of the income of the state but the revenue 
was the greatest source of income of the Empire. No doubt many 
reforms were made from time to time in the assessment and collec-
tion of land revenue from the time of Akbar. The revenue collec-
tors were notorious for oppressing the raiyat (cultivator). Often 
cultivators were harassed by the Karorls during the collection of 
the revenue. Before Shah Jahan's reign the karoris used to extort 
ten rupees on every collection of hundred rupees from the raiyat* 
Sa'adullah Khan realized the heaviness of the burden and reduced 
it to five rupees-'. This was done to lighten a bit the burden of 
the raiyat. 
^' Zawabit. Or.1641 fols.85b-86a. This schedule has also been 
translated by Ibn Hasan op.cit.PP,204-209 and J.N.Sarkar op.cit. 
PP.22-35. Rules and regulations in drafting the royal letters 
has been given in detail Hldayat op.cit.fol.23b. 
2. Nigar Nama-i Munshi. op.cit.PP.99-101. 
3. Dastur-ul Amal-i Shah Jahani, Add.6588, fol.79a. 
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According to Badshah Nama in the beginning of Shah Jahan's 
reign the total income of the Empire was seventeen and half crores 
of rupees out of which fifty lacs of rupees were collected from 
the Khallsa lands (reserved revenues) . In 16A7 this amount 
increased to twenty crores of rupees and income of Khalisa lands 
(reserved revenues) increased to three crores of rupees . Upto 
the end of Shah Jahan's reign the annual income of the Empire 
reached upto twenty two crores of rupees-^ . 
Insplte of maximum instances of failure of crops or famines 
".I". Chah Jahan's reign there -.vaj ovxch tremendous increase in the 
income of Parganas, that a pargana yielding an income of three lacs 
of rupees in the reign oi Ak'bar, yielded a revenue of ten lacs in 
Shah Jahan's reign"*. It seems that some major steps would must 
have been taken to increase the Agricultural production such as 
the construction of some canals for irrigation , or rewarding the 
7 
officers for bringing more land under cultivation . It seems that 
1. Lahori, II, P.711. 
2. Ibid, P.713 
3. Kanboh, II, PP.556-57; also Edward Thomas? The Revenue Resources 
of the Mughal Empire. London, 1871, P. 28. 
4o Jagadish Narayan Sarkar^ Mughal Economy Organisation and Working, 
Calcutta, 1987, P.271, has mentioned twentv seven such instances 
(Seven famines and twenty cases of drought; in Shah Jahan's period, 
5^-Elliot and Dowson > The History of India as told by its own 
Historians, vol.VII, P.171. 
6. W.H. Moreland y The Agrarian System of Moslem India, Allahabad, 
1929, P.131. 
7. Lahori, II, P.247, 319. 
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directly or indirectly Sa'adullah Khan's mind was working behind 
all these plans as it was also a duty of dlwan to bring barren 
lands under cultivation and increase the fertility of the lands 
as well . This seems a clear proof of his mastery in economic 
affairs as well as his extraordinary efforts to introduce such 
means as led to prosperity of the country and increase in govern-
ment income. 
Some modern writers are of the opinion that in order to 
facilitate the collection work of revenue Sa'adullah Khan created 
a new r--ve.iuir uriit of Chakla'^ ". put incharge of an am in and a 
rau.jdc^ r. Wo doubt this unit was introduced in Shah Jahan's reign 
but the first reference of chakla we find in Badshah Nama where 
Rai Kashidas is assigned the chakla of Sirhind in the fifth regnal 
year of Shah Jahan . We know that Sa'adullah Khan was first 
appointed in the fourteenth regnal year (December 31, 1641) of 
Shah Jahan, even then he was not working in the dlwan 1 department. 
1. Nigar Nama-1 Munshi. P.100. 
2. P.Saran, The Provincial Government of the Mughals(1526-1638), 
second Editionj1973, P.21^., I.H.Qureshi, The Administration 
of the Mughal Empire. First Reprint, India, 1979, P.23G, Irfan 
Habib, The' Agrari'arr"System of Mughal India(1336-1707). Asia 
Publishing House New York, 1963, P.277., also Aniruddha Ray, 
Some Aspects of Mughal Administration, 1984, P.123. A large 
division of the country, comprehending a large nximber of 
parganas, first introduced as a recognised local division in 
the reign of Shah Jahan.(Wilson, P.98). 
3. Lahori, I, P.409, the text: 
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No doubt by appointing efficient Amins and Faujdars he would have 
facilitated the functioning of this unit but so far as its intro-
duction was concerned it was not introduced by Sa'adullah Khan at 
all. 
Seeing so much influence of Sa'adullah Khan in administrative 
affairs one may think about the 1/3 and1A rule to have been pro-
mulgated by him. But no reference as such has come do\>fn to us 
from any contemporary source. Taking the words of Lahori on its 
face value one can not be certain about the promulgation of this 
rule (1/3 and 1/4) even by Shah Jahan. His words are: 
.>1 
'' C l ^ Uh cJjJ^ cTJ Wl 
which may mean "among the rules prevalent in this Empire are that". 
On the basis of this meaning it seems that these were pre exhlsting 
rules and were not introduced in the reign of Shah Jahan. Further 
an other misconception is created regarding the pay schedule of 
Shah Jahan on monthly basis to be introduced by Sa'adullah Khan. 
But one should be very clear that the document concerning the new 
pay schedule dated on March 22, 1641 was issued under the signature 
1. Lahori, II, P.5O6. According to 1/3 rule if an officer was 
holding the .jagir in his own territory in India he had to 
bring to muster a thira of his troopers. Regarding 1/4 rule 
if a raansabdar was assigned the Jagir far from his own territory 
but in India, he had to bring to muster one fourth of his 
troopers. At the occasion of Balkh campaign those mansabdars 
posted at Balkh had to bring to muster only one fifth of their 
troopers. W.H. Moreland ? Article, "Rank(Mansab) in the Mogul 
state Service" The Journal of the Royal Asiatic Society,'^ 93D^  P.633» 
also is not of the opinion that these rules were promulgated 
by Shah Jahan. Abdul Aziz (The Mansabdari System and the Mughal 
armyj,1972, P.82) mentions that this rule U/3 and 1/4) was 
probably introduced quite early in the reign .of Shah Jahan. 
;49; 
• 1 
of the central dlwan Islam Khan . However, in a Dastur cited by 
Professor Irfan Habib this schedule is shown as being issued by 
(ba-risalah) Sa'adullah Khan, the successor of Islam Khan . In 
the light of these evidences one can not be certain about the 
introduction of this pay schedule by Sa'adullah Khan. 
1. Yusuf Husain y Selected Documents of Shah Jahan's Reign, 
Daftar-i Diwani Hyderabad, 1950, PP.79-84. 
2. M.S. Br.Lib. Add.6598, folsJ21a - 123a as quoted by Prof. 
Irfan Habib in his article '"'Mansab salary Scales Under Jahangir 
and Shah Jahan" published by The Islamic Culture Board Hyderabad, 
INDIA, 1985.^ Vol.LIX, No.3.> PP.222-23. 
3. According to thi.-^  schedule the salary of Yak-aspa sawar rank 
was to be paid not always for twelve r.ioiiths in ohe year, but 
for 12,11,10,9,8,7,6 or 5 months according to the number of 
horses in the contingent. Tlie number of horsemen remained the 
same while the number of horses maintained by them varied 
according to the niomber of months for which the salary was drawn. 
Abdul Aziz, op.cit. P.84. 
Chapter III 
IN THE FIELD 
Sa'adullah Khan, though having a full time job of his 
ministry but like some earlier Mughal ministers (Todar Mai, 
Muzaffar Khan Turbati, etc.) was entrusted the responsibility of 
certain expeditions also. The north western frontier problem 
had been a nagging one for the Mughals. Qandhar, the bone of 
contention between the Mughals and Persians, for its strategic 
and economic importance, and its possession being a prestige 
issue had to be recovered by Shah Jahan. But as the ancestral 
dominion Balkh and Bukhara were also being coveted by Shah Jahan. 
Some sort of friendly relations were necessary with Persia. Then 
the Uzbeg Khans also could not afford to completely abdicate the 
Mughals. In fact a three pronged struggle, as well as shifting 
alliances were the order of the day. Sometimes even the Ottoman, 
Turkey made its importance felt and the three Sunni states, of 
Uzbegs, Mughal and Turkey planned to form a tripple alliance 
against Shia Iran, but it never materialized. 
How and Why Sa'adullah Khan came to be employed in the 
North West 'frontier region and how he faced the battle fray needs 
some explanation. From the time of Humayun onwards, Qandhar tiad 
been coveted both, by Persians and Mughals, and it had been 
constantly changing hands from one to the other. Beside being a 
prestigious territory, the Shia states of Deccan by recognising 
the safavid suzerainty had added one more issue to the frontier 
problem. 
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When Shah Jahan had ascended the throne Qandhar was in the 
possession of the Persians. The extent correspondence between the 
rulers of the two states and their officials amply reveal the 
diplomatic trends of the two sides. Ottoman intentions on Baghdad 
and Uzbeg intentions in Khura^san could be s^ aluable and opportxjne 
if utilized shrewdly. Some diplomatic moves on Shah Jahan's part 
and some unfortunate events proving detrimental to the good rela-
tions between Ali Mardan Khan, the Persian governor of Qandhar and 
his patron Shah Safi, led to the surrender of Qandhar fort to the 
Mughals in February 1638 . Mughals occupied Bust and Zamindawar 
in August, 1638, a very critical time for Shah Safi for soon 
Baghdad was occupied by the Turks. 
In spite of Mughal embassies Shah Safi was determined on the 
recovery of the lost fort and to that end he had made peace with 
the Ottomans (September, 1639). 
1. A. Rahim, Mughal Relations with Persia and Central Asia, 
Reprinted from Islamic Culturenvois.VIII and •IXC193^--33), P.49. 
The story is thus: Shah Jahan wanted to capture Qandhar. He 
was waiting for an opportune moment. In 1638 Saru Taqi was 
appointed the new Wazir of Shah Abbas I, the ruler of Persia. 
At this very moment due to disturbed condition of Qandhar Ali 
Mardan Khan, the then governor of Qandhar could not sent the 
stipulated sum to the royal treasury. Saru Taqi brought it to 
the notice of the Shah. Saru Taqi was Jealous of Ali Mardan 
Khan. The Shah summoned him to the court. But Ali Mardan had 
the example of the previous governor of Qandhar who had suffered 
insult in such a situation by the Shah. He made an excuse for 
his personal visit and sent his son Mohammad Ali with a promise 
to pay 12,000 tumans annually. The Shah did not agree with 
this and appointed Siyawush Qullar Aqasi as governor of Qandhar 
with the instructions to arrest Ali Mardan Khan. Ali Mardan 
Khan felt humiliated and preferred to surrender the fort to the 
Mughals. Thus Shah Jahan occupied it in Feb. 1658 and appointed 
Daulat Khan as its governor. 
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In 1546 Shah Jahan decided to send an expedition to Balkh 
and selected Murad Bakhsh to lead the expedition. But as Murad 
Bakhsh was governor of Multan at time, hence Ali Mardan who was 
governor of Kabul at that time was ordered to make preparations 
and move in advance. Various causes have been provided by the 
contemporary writers for Balkh expedition besides Shah Jahan's 
wish to conquer the ancestral lands . 
The court historian of Shah Jahan, Abdul Hamld Lahori laying 
emphasis on the friendship existing between the two governments 
(Uzbeg and Mughals) says that the campaign was undertaken to 
protect the religion Islam and give security and safety to the 
suffering people of Balkh and as an expression of greatfulness 
2 for God's blessing conferred on Shah Jahan . The attestation of 
the Mughal Emperor apart it seems that the actual causes lie much 
deeper than merely the immediate situation of Balkh and India. 
When Shah Jahan ascended the throne on February 4, 1628, 
there were many problems before him and the political condition 
of the country was not very stable. He had to face very tough 
rivalry at his accession from his brother, Shahryar, which later 
on engendered confusion in part of the Empire. Nazar Muhammad 
Khan, the younger brother of Imam Quli Khan (the ruler of Trans-
oxiana), was practically independent. Taking advantage of Shah 
1. Shah Jahan's father and grand father remained interested in 
Central Asia, Tuzuk-i Jahangiri, Sir Syed Editionj1864, p.11, 
Lahori, II, P.599, Kanboh, II, P.494. 
2. Lahori, II, PP.531-32. 
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Jahan's precarious position and problems, he had made an abortive 
attempt on Kabul in 1628 . Though both Imam Quli and Nazar Muhammad 
sent embassies to Shah Jahan to ask for friendly relations. 
But Shah Jahan was shrewd enough to realize the restless and 
ambitious nature of Nazar Muhammad and he also could not easily 
forget the Uzbeg attempt on Kabulw 
Imam Quli Khan had become blind. His brother Nazar Muhammad 
Khan was ambitiousj eager to occupy the throne. Imam Qu^i Khan 
had realized the treacherous intentions of his brother and decided 
to abdicate the throne in Nazar Muhammad's favour in spite of the 
2 
support of his loyal ministers and attachment of his subjects . 
Nazar Muhammad was very unpopular. He had removed some of the 
loyal officials from their position. This led the nobles to revolt 
against him. Baqiyuz, the tutor of Nazar Muhammad's son Bahram 
Sultan was the first to raise the standard of revolt in Tashkant. 
This rebellion created great chaos and disorder in the vicinity of 
Tashkant. Nazar Muhammad sent his son Abdul Aziz to suppress the 
rebellion, but the later was persuaded by some influential Khawajas 
of Bukhara to rebel against his father and declare himself as Khan 
of Bukhara in 1645 . Alarmed at his own son's rebellion Nazar 
1. Kanboh, II, PP.462-63. 
2. Lahori, I, P.252., also reference comes from Maktubat-i 
Sa'adullah Khan. (Mugaddama. P.19) that "the people of Turan 
wept bitterly when the Khutbah was recited in the name of Nazar 
Mohammad Khan in the mosque at Friday prayer in 1641". 
3. Ibid. II, PP.446-47, Kanboh, II, P.439. 
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Muhammad tried to secure Shah Jahan's help inspite of his earlier 
show of enmity towards him and sent and embassy under Nazar Be to 
Shah Jahan . To add to the political problem religious issue also 
became entangled with the problem and chaos was created by a group 
of people who massacred Sayyid Ibrahim, a pious man with his four 
2 
hundred disciples . It was in this situation that an ambassador 
Nazar Be was despatched to the Mughal court asking for help. This 
letter seemed, God send one, provided an opportunity. Shah Jahan 
was seeking, to send an expedition to Transoxiana for its occupation' 
1. Ibid, II, P.530, Mohd. Yusuf. Tadhkirat-1 Muqlm Khani, 
kotograpn. .^Royal Asiatic Society, MS. No.CLXI). Fol.57CL. 
2. Kanuoh, II, P.453. Sayyid Ibrahim was a popular religious 
leader in that locality. One day he collected his disciples 
to organize prayer for the restoration of peace and security 
in the country. The rebels suspicious of the gathering killed 
him with his disciples. 
3. A, Rahim. op.cit. P.92, writes; 
"When in IS'^ Q the Emneror hii 1639 p mself moved to Kabul. These 
movements frightened Nazar Muhammad and he appealed to Imam 
Quli forhelp. Indian historians are emphatic that the 
Emperor had at this time no hostile intentions against Balkh, 
but the central Asian historians do not agree with this and 
allege that Shah Jahan over estimating the difference between 
Imam Quli and Nazar considered it an opportune moment to 
launch his attack on Balkh. Imam Quli however forgave his 
brother and came to Balkh and from there sent Haji Mansur to 
Shah Jahan with a letter in which he said". "Although 
friendly relations have existed between the two houses from 
time immemorial, yet, if the Shah, disregarding old friendship 
has decided on an attack, we and our brother are prepared to 
receive him". It is further stated that frightened by this 
united front, Shah Jahan repented of his rashness and wrote 
back". I have come to Kabul for hunting but if my brothers 
do not like it I will go back" (Tadkhirah,fol.99)...• 
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The main cause of sending the expedition to central Asia 
under Murad Bakhsh, as has been interpretted by some modern writers 
was the fertility and wealth of Balkh and Badakhshan . 
But the statement of a contemporary historian, Lahori, that 
the revenues of the two provinces of Balkh and Badakhshan were 
not large enough to pay even one of the grandees of the Mughal 
2 Empire , does not seem to support the view that the prosperity of 
the country lured Shah Jahan to undertake the expedition. No doubt 
there are variation in opinion regarding any specific reason behind 
ahah Jahan'o thin expedition. But both the contemporary and modern 
writers are unanimous on the point that Shah Jahan did not take any 
action before the letter of Nazar Muhammad Khan arrived . 
The administration of Balkh and Badakhshan was going from 
bad to worse since 1641 and the political conditions of the country 
was deteriorating. But no expedition was sent then, by Shah Jahan 
to conquer the country. It makes clear that the expedition of 1646 
under Murad Bakhsh was apparently sent to help out Nazar Muhammad 
in his difficulty. Shah Jahan knew the ambitious and treacherous 
nature of Nazar Muhammad very well but he realized that Abdul Aziz 
as neighbour would be worse than his father. Further by helping 
1. Gibbon, The Gates of India, P.76 as quoted by Prof.M. Athar 
Ali in his article "The objectives Behind The Mughal Expedition 
into Balkh and Badakhshan" published in proceedings of I,H,C», 
1967, Patna Session, P.9. " 
2. Lahori, II, P.543. 
3. Lahori, II, P.436. 
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Nazar Muhammad he could enforce on him favourable conditions and 
ask him to abstain from making further excursions in Mughal 
territory. So, for the security of his ovm frontiers he sent the 
expedition. 
This adventure was going to have another aspect too. By 
his Balkh expedition Shah Jahan wanted to show the superiority 
of the Indian army in that region which would facilitate the task 
of occupying Qandhar afterwards. A modern writer is of the opinion 
that behind the adventure of Balkh and afterwards Qandhar Shah 
Jahan's objective was to keep a balance between central Asian 
powers -, After the occupation of Balkh by Murad Bakhsh when Shah 
Jahan heard about the fli^t of Nazar Muhammad to Shah Abbas II 
of Persia he tried to persuade Nazar Muhammad sending a letter to 
come back and take charge of his country. The flight of Nazar 
Muhammad had created a political vacuum in Central Asia. The 
people were without ruler. In such a condition looting and plunder 
started and there was complete anarchy . Shah Jahan sent an 
ambassador, Jan Nisar Khan to Shah Abbas II with a letter asking 
him to not interfere in Central Asian affairs. The flight of Nazar 
Muhammad, as the Emperor recognized, was due to misunderstanding 
of the intentions of Prince Murad Bakhsh^. 
1. B.P. Saxena, History of Shah Jahan of Dihli. Allahabad, 
1932, P.187. 
2. Lahori, II, P.539., Sadiq, Rotograph(British Museum Or.174), 
fol.122b. 
3. A. Rahim, op.cit. P.96 
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This campaign of Murad Bakhsh has been dealt by many modern 
-1 
writers . Our main concern with Balkh affairs is in connection 
with Sa'adullah Khan's role in the expedition and settlement 
after Balkh's occupation. Under the command of Murad Bakhsh some 
of the famous generals like Ali Mardan Khan, Qulij Khan, Raja Jai 
Singh, Debi Singh, Najabat Khan, Rustam Khan, Rajrup Singh etc. 
2 
had. participated in the Balkh campaign and fort after fort were 
conquered till they reached Balkh, 
After entering Balkh, the Prince acted according to the 
instructions of the Emperor. Murd Bakhsh first tried to make 
settlement with Nazar Muhammad. He sent Ishaq Beg with a letter 
of Shah Jahan to Nazar Muhammad. This letter was drafted by 
scholarly Sa'adullah Khan . However, the contents of this letter 
are not available in any contemporary source but the statement of 
Lahori is that first Nazar Muhammad became happy but after reading 
the letter he was surprised . Probably the letter did not fulfill 
his expectations. According to the instruction by the Emperor, 
Nazar Muhammad was to present himself in person for the settlement 
before Murad Bakhsh, who was to give the territory back to Nazar 
Muhammad. But Nazar Muhammad did not come personally. First he 
5 
sent his friend Chuchak Beg and later on his two sons Bahram and 
1. (I) B.P. Saxena, op.cit. PP. 182-209. 
(Il) J.N. Sarkar, History of Aurangzeb, London, vol.1, 1937, 
PP.46-62. 
(Ill) Riazul Islam, Indo Persian Relations, Iranian culture 
foundation Tehran, 1970, PP.99-110. 
(IV) M.Athar Ali loc.cit. 
2. Kanboh, II, PP.465-66, Sadiq, op.cit.fol.1l6a. 
3. Lahori, II, P.529. 
4. Ib id , I I ,PP.534-35, Sadiq, fol .120b. 
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Subhan Quli for talks with Mured. As Nazar's own intentions 
were not good, he doubted the sincerity of Murad Bakhsh and Shah 
Jahan, also Nazar Muhammad considered that when he would present 
himself to the Prince's camp he would be arrested by him and 
therefore he was frightened and considered it prudent to escape 
secretaly to Persian Court on the pretext of going on Haj 
'I 
pilgrimage . Now Prince Murad Bakhsh had to face two )problems. 
firstly the pursuit of fugitive ruler Nazar Muhammad, and secondly 
the control ^2 Ihe anarchical condition of Balkh. Giving priority 
2 3 
to the first the Prince sent Bahadur Khan and Asalat Khan with a 
small army to pursue Nazar Muhammad. However, they did not get 
success in their aim and Nazar Muhammad made his good escape and 
reached in the shelter of Shah Abbas II of Persia. As to the 
second problem concerning organisation of administration and 
establishing peace in the country the prince selected some shrewd 
persons having talent and integrity, like Khalilullah Khan, 
Multafat Khan, Shaikh Musa Gilani, Mvihammad Muqim etc. were 
1. Lahori, II, P.534, Sadiq, fol.120b., Kanboh, II, P.482. 
2. Bahadur Khan S/O Dariya Khan Roohila who started his service 
under Murtaza Khan Shaikh Farid Bukhari. After the death of 
Murtaza Khan he came to Jahangir and was recruited in 
imperial service. Bahadur Khan performed praise worthy service 
in his father's time specially in the rebellions of Khan-i Jahan 
Lodi and champat Rai Bundela. Shah Jahan had great trust in 
him. (Z.K., III, PP.48-49). 
3. Asalat Khan was the grandson of Shah Niamatullah Wali a native 
of Iraq. He was recruited in imperial service through Mahabat 
Khan. He showed bravery in suppressing the revolt of Jagat 
Singh of Nurpur. He was very popular among his fellow 
nobles. (Z.K., III, P.32). 
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appointed to control the situation at Balkh . Some reliable 
persons were appointed to look after the family of Nazar Muhammad. 
2 
But for a permanent management a Kotwal was considered necessary. 
For discharging this duty Shukrullah Arab was eminently a suitable 
person and Murad entrusted him the task. Thus a complete arrange-
ment was made for maintaining law and order and full control was 
established at Balkh . 
The occupation of Balkh no doubt pleased the Emperor very 
much but this pleasure did not last very long. Soon the news 
came that the Prince himself was returning after entrusting the 
Balkh government to some nobles . This action of the Prince 
naturally irritated Shah Jahan. He wrote a letter to the prince 
emphasizing that the occupation of Balkh was the key to the con-
quest of the rest of Turan and this decision of the prince to leave 
5 
that country at this stage was quite unreasonable . He was ordered 
to stay on Balkh and look after all initial problems of the new 
administration. But when the Prince again and again insisted on 
returning , the Emperor thought of sending some reliable and 
1. Lahori, II, P.540. 
2. Ibid, II, P.542 mentions Kotwal but A.Rahim(op.cit.P.95) 
has translated this term as Governor. 
3. Ibid. II, P.543. 
4. Kanboh, II, PP.494-95. 
5. Lahori, II, P.560, Kanboh, II, P.495. 
5. Ibid. P.559, Ibid, P.496. Prince Murad Bakhsh as well'as few 
other nobles were tired of the climate of that region. Further 
the love for home land(India) and the untoward nature of the 
people inhabiting there was also responsible for creating in 
their minds an idea of returning to their homeland. 
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efficient officer who would deal with the existing problems and 
settle the affairs in a satisfactory manner. For this important 
task the choice fell on Sa'adullah Khan, the diwan-i Kul who had 
risen greatly in the estimation of Shah Jahan by his sagacity, 
politeness, administrative capacity and devotion to work. Though 
the nature of his responsibilities in the revenue ministry was 
such that he could not be spared, but Shah Jahan knew that only 
he could settle the central Asian problems to his own satisfac-
tion . Besides tackling the intricacies of administration of a 
new country an imminent question was to check the decision of 
Prince to leave Balkh. The Emperor was cognizant of the fact 
that whatever the hurdles in the way, Sa'adullah Khan would put 
2 
the welfare of the Empire before his own comforts . So, Sa'adullah 
Khan started for Balkh with complete instructions that if the 
prince did not repent of his hasty decision to leave Balkh, he 
had full authority as to the course of action to be taken . It 
seems, Shah Jahan gave Sa'adullah Khan detailed of instructions 
regarding the manner in which, settlement of the new territory 
was to be made. In a far off country like Balkh, which was facing 
multiple problems it was an uptill task to secure law and order. 
It really needed a man of such exceptional qualities as Sa'adullah 
Khan possessed who could make his own decisions and discernment 
1. Ibid. II, P.565. 
2. Barhaman, fol. 24a. 
3. Lahori, II, P.560., Ma'athir-ul Umara. II, P.445. 
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enough to select appropriate person for each task. Sa'adullah 
Khan had fully realized that for the smooth running of the admin-
istrative institutions it was essential that men of some social 
standing and status with administrative experience should be 
appointed. Bahadur Khan and Asalat Khan were selected to be 
handed over the charge of Balkh. Bahadur Khan a man of valour 
was put in charge of suppressing the rebellion of the people . 
Asalat Khan who was familiar with the country was put in 
charge of military arrangement, treasury, supervision of trade 
and commerce , The two officers were expected to perform their 
task with the co-operation of each other. Najabat Khan, son of 
Mirza Shah Rukh was to be appointed governor of BadakJrshan, in 
appreciation of the services rendered by his predecessors . The 
instructions were that if Najabat Khan was lanwilling to accept 
this post, Qulij Khan was to be entrusted the responsibility . 
Rustam Khan was selected as incharge of Andkhud and sxorrounding 
areas. The fort and palaces in the dependency of Balkh were to 
be administered with the conformity of Bahadur Khan and Asalat 
Khan-while the forts and villages in the environs of Badakhshan 
were to be administered with the coperation of Subedar of that 
place. By this step the Einperor wanted the people of that 
1. Ibid., Kanboh, II, P.496. 
2. Lahori, II, P.560., Kanboh, II, P.496. 
5. Ibid.. Ibid. 
4. Ibid.. Ibid. P.497. 
;62: 
locality to consider the government as their own. The new 
administrative officers were entitled to recruit soldiers of that 
locality if suitable persons were available . 
The management of the pearl-mines (Kan-i La'l) of Badakhshan 
was to be entrusted to some reliable local men as they would be 
better judge of the value of that precious stone. The revenue 
was to be collected after an inquiry into the Jama and the actual 
2 
hasil of that locality. First the data of the present revenue 
was to be obtained afterwards it was to be compared with the 
previous one and if necessary, the Jama was to be reduced. In 
consideration for the peasants and cultivators Shah Jahan ordered 
that the loss of Agriculture and gardens caused by the movement 
of the army was to be compensated from the royal treasury . The 
mansabdars receiving cash salaries were to be paid three moth's 
pay in advance and those holding Jagirs were to be provided with 
suitable loan to aid them encouraging agriculture. The Emperor's 
instruction was to leave nothing unsettled. Two sons of Nazar 
Muhammad were sent to the court with Raja Bithaldas^Khalilullah 
1. Ibid, P.561 
2. The amount of Jama is not mentioned but the hasil of Balkh and 
Badakhshan was twenty five lacs of rupees. Fifteen lacs from 
Balkh and ten lacs from Badakhshan (Lahori, II, P.542) while 
according to Kanboh(lI, P.488) it was thirty lacs of rupees. 
Sixteen lacs from Balkh and fourteen lacs from Badakhshan. 
3. Lahori, II, P.561., Kanboh, II, P.497. 
4. He was a Rajput of the Gaur tribe. His father was Gopaldas. 
In the first regnal year of Shah Jahan he was giyen a mansab 
of 1000. He did praise worthy work in suppressing the rebellion 
of Khan-i Jahan Lodi and was seriously wounded. In recognition 
to his services he was sent on Balkh and Qandhar campaign. 
(Kewal Ram, Tadhkirat-ul Umara, MS.Habibganj collection No,32/57, 
Azad Library, A.M.U,, Aligarh;, fol.310b. 
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Khan and Lahrasp Khan . Camels horses and such other belongings 
of Nazar Muhammad as were considered suitable for the royal 
stables and court were forwarded to the Emperor. Mughals were 
fo»nd of animals and birds used in hunting. Shah Jhan appointed 
Mirza Nauzar Safavi as Qushbegi to look after the hunting animals 
and birds such as falconsete . For the complete repair of the 
ruined portion of the fort of Balkh the skilled masons and 
labourers from that locality were to be put in charge. The Mughal 
court was the asylum of scholars, men skilled in various arts and 
crafts were patronized by the Emperor. After Balkh campaign also 
Shah Jahan thought of the talented and erudite persons of the country and ordered Sa'adullah Khan to send the ulama and other 
reputed men of Balkh to the court . But those Mughal officers 
who had participated in the Balkh campaign, if they were interested 
1. He was brother of Asalat Khan, grandson of Shah Niamatullah 
Wall. Initially he was appointed as Mir-i Tuzak(Master of 
the ceremonies). Being very close to Shah Jahan he was well 
acquainted with his temperament.(Z.K., III, P.33). 
2. He was son of Nawab Mahabat Khan. Initially he was appointed 
as Mir-i Tuzak(Master of the ceremonies) and afterwards 
faujdar of Bah'raich. There he performed many praiseworthy 
works and made his talents recognized to the Emperor. He was 
sent on Balkh and Qandhar campaign.(Z.K., III, P.96). 
3. Lahori, II, P.561. 
A. Ibid. 
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in returning to India and whose services were needed were to 
receive rewards and promises of promotions . But this was not 
binding, if anyone was reluctant to stay on there he was to be 
2 
permitted with injunctions to remain loyal and obedient in future . 
The Emperor gave instructions to Sa'adullah Khan that the coins 
3 
should be minted in his name. Previously the Khani was the 
popular currency of Balkh and Badakhshan. The Imperial instruc-
tion was that Rupee should be minted in place of Khani. As Khani 
was the age old currency of Balkh and Badakhshan and the Rupee 
was a newly introduced currency, hence the circulation of two 
currencleo dt the same moment created problem in business and 
other dealings da well, between the people of Transoxiana, Balkh, 
Badakhshan and India. Hence, it seems, that the Emperor would 
have thought to circulate u univc:± sal coin(Rupee) throughout his 
whole Empire In order to eradicate the exchange problem. Besides 
the other difficulty was that the women of Turan because of their 
shrewd nature, by melting copper, minted Khanis . So in order to 
remove these problems the Emperor wanted to mint a uniform currency 
for all people. The instruction in this regard was that after 
melting all the coins, the copper was to be removed and silver 
1. Ibid. P.562. 
2. Ibid. 
3. The name of a coin current in Turkistan(F,Steingass, 2nd ed. 
1981, P.449). In value it was one fourth of a rupee. 
(Lahori, II, P.365). 
4. Lahori, II, PP.562-63. 
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equal to the amount of copper to be added. This new coin was 
named Shahi and it was one fourth of a rupee in value. The minting 
of coin in the name of the Emperor implied that subjugation of the 
territory had taken place. With the above mentioned instructions 
the Emperor despatched Sa'adullah Khan to Balkh to deal with the 
existing problems there. 
As the time was short and the problems needed urgent to 
tackling. When Saladullah Khan started the Emperor ordered him 
to pass through Khanian which was some what difficult, but shorter 
1 2 
than other routes . Saiyid Firoz was also ordered to proceed to 
Balkh with twenty five thousands of rupees (for the salary of 
soldiers and other necessities) through Panjsheer. For the infor-
mation and detailed of this settlement we have to rely totally on 
contemporary Indian sources. After eleven day's journey Sa'adullah 
Khan reached Balkh on August 20, 1646. After reaching Balkh 
Sa'adullah Khan tried to persuade the prince from his shortsighted 
decisiGn(of returning to India) but in vain . Sa'adullah Khan 
1. Lahori, II, P.564., Kanboh, II, P.498. 
2. He was a nephew of Saiyid Khan-i Jahan Barha. During his 
uncle's period he was awarded a rank of 1000/400. After 
his uncle's death (1645/46) he was given an increment of 
500/300. In 1647 he was given the service of carrying 
twenty five thousands of rupees to Sa'adullah Khan on Balkh 
campaign. After returning he was awarded rank of 2000/1000. 
He was also sent on Qandhar campaign with Prince Aurangzeb. 
He died in 1666-67. (Ma'athir-ul Umara. II, PP.483-85). 
3. Lahori, II, P.564., Kanboh, II, P.498., Ma'athir-ul Umara. 
II, P.445. 
:66: 
was adamant in following the instructions of the Emperor. He 
forbade all the officials to see the prince . Regarding the 
settlement each and every place was considered important enough 
for specific appointments. Bahadur Khan and Asalat Khan were 
appointed jointly as Subedar of Balkh. When Najabat Khan did not 
show any interest in the Subedari of Badakhshan, he gave it to 
2 Qulij Khan with Nazar Bahadur as diwan and Nurul Hasan as Bakhshi . 
Rustam Khan with Raja Pahar Singh, Beni Singh, chandra Man Bundela 
and Muhammad Qasim Mir Atish was given the charge of Andkhud. 
Shah Beg Khan was given incharge of Ghori, Shadkhan of Maimana, 
Hayat Khan of Bakhanabad, Khanjar Khan of Rustaq, Jabbar Quli 
3 / Kakar of Shibare,wc-_ii, Khushhal Beg Kashghari of Sancharik .^  The 
management of Asqcha was handed over to Shadman Khan Pakhliwal, 
of Khulam to Abdul Aziz Khan, of Durra-i Kaz to Bahar Nuhani with 
Bab Shahu and Muhammad Shah, of Muminabad to Shaikh Fathullah and 
of Wabegh and village of Sultan to Falatun Beg. Arslan Beg was 
put incharge of Arlat while sons of Himmat Khan, of Rubat, Nizam 
Mewati was entrusted the duty of taking care of the family of Nazar 
Muhammad Khan. Narin was given under the management of Shah 
Muhammad, the mace bearer and Khanjan was made the responsibility 
of Mirak Beg Khanjani. The village Doshakh was to be managed by 
1. Ibid. , Ibid. 
2. Ibid. , Ibid. 
5« It>id. P . 5 6 5 . , I b i d , P .499 . 
4 . I b i d . , I b i d . 
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Ghafoor Begand, Fatehabad by Farrukh Husain Khurasani, Kalna and 
Karkan by Ugarsen Kachhwaha, Qarasnk by Muhammad Zaman, Indrab by 
Qasim Beg and Kolab by Jalaluddin Mahmud . It goes without saying 
that it was due to his untiring efforts that the task of settlement 
was completed within twenty two days by Sa'adullah Khan. 
About the recitation of Khutba in the name of the Emperor 
the Uzbeg source (like Bahr-ul Asrar) is silent. But the Persian 
sources like Badshah Nama and Anial-i Sahih are unanimous that in 
the presence of Mir Quresh, Mir Abdullah, Mir Husain, Mir Kalan 
and some other influential persons of Kolab Khutba was recited in 
Shah Jahan's name . However, all the historians (Uzbeg and Mughals) 
agree on the point that the currency was struck in the name of 
Shah Jahan which is sufficient proof about the conquest and occu-
pation of Balkh. 
Now questions may be raised whether any credit for the 
settlement goes to Sa'adullah Khan. As he was working merely 
according to Emperor's instructions, hence the Empeor should be 
given all the credit for this settlement. Being the rulling autho-
rity it was natural that the Emperor should guide his appointment 
officials. But on the spot, assessment of the situation was that 
of Sa'adullah Khan and all the immediate decisions and arrangements 
were made by him. Twenty two days was not a very long period in 
which the whole arrangements with very minute details were made and 
1. Lahori, II, P.565-, Kanboh, II, P. 499. 
2. Ibid. , Ibid. 
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special care was taken to give responsible positions to local 
nobility. Thus the credit for making on the spot arrangement 
and appointing select nobles for various territories and different 
jobs goes to Sa'adullah Khan. 
It is easy to conquer but difficult to govern. Inspite of 
all the arrangements made by Sa'adullah Khan the Mughals were 
1 
unable to get cooperation of the people of that region . Apart 
from this it seems- that there was some defect in the Mughal admin-
istrative arrangement made there. There was lack of supreme 
commander. Bahadur Khan, Asalat Khan, Qulij Khan and Rustam Khan 
were officials of the equal status and rank. Undoubtedly everyone 
was brave and hardworking but they lacked cooperation and did not 
act on a combined plan. In the first instance Shah Jahan wanted 
Murad Bakhsh to stay there, to keep a balance among the nobles. 
Though there was an option for the appointment of Ali Mardan Khan. 
But he was unpopular there. Emperor's instruction to Sa'adullah 
Khan was to distribute the country among different officers, hut 
this did not solve the problem. Situation was such that Shah Jahan 
neither could leave Balkh completely alone nor he could annex it. 
As the situation had not been properly under control. Shah 
Jahan appointed Prince Aurangzeb, who was governor of Kabul to 
restore law and order there. In the meantime Abdul Aziz had 
strengthened his position in Transoxiana and he thought of ousting 
the Mughal5 from Balkh also. Aurangzeb leaving Kabul on April 7, 
1. Lahori, II, PP.566-71. 
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16'^ 7, reached Balkh on May 25. A battle took place between 
Aurangzeb and Abdul Aziz on May 31, and due to their comprehensive 
and superior discipline the Mughals were successful. Now Abdul 
Aziz tried to convince Aurangzeb about the restoration of Bokhara 
to his younger brother Subhan Quli. Aurangzeb welcomed the sugges-
tion on the condition if the Emperor approved the proposal. In 
the meantime Nazar Muhammad was also trying to oust Mughals from 
Balkh with the help of Shah Abbas II. But in spite of Shah's 
support Nazar Muhammad could not succeed. In fact Nazar Muhammad 
wanted to take advantage of the struggle between Abdul Aziz and 
Aurangzeb, But when he saw his son's defeat he started negotia-
tions with Shah Jahan for the restoration of his country. As Shah 
Jahan realized the difficulty in holding Balkh for long he thought 
it convenient to restore it to Nazar Muhammad instead of his son. 
The Emperor instructed Aurangzeb to get written apology from 
Nazar Muhammad for his past behaviour. The latter sent his grand-
son to Aurangzeb and excused his personal presence. The condition 
was such that winter was fast approaching and it would become 
difficult to return because of the snow and also the Imperial army 
was on the verge of starvation, hence Aurangzeb had no alternative 
but to accept Nazar's grandson as his representative. So Balkh 
was entrusted to Nazar Muhammad's grandson and Aurangzeb started 
his journey for India on October 5, 1647. Sa'adullah Khan returned 
from Balkh to India on September 16, 1646 and the Emperor honoured 
him greatly and raised his rank to 6000/5000 by giving him an 
increment of 1000 Sawar . 
1. Lahori, II, P.584., Kanboh, II, P.505. 
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The Mughal army reached the maximum of its fame and glory 
when it occupied Balkh. But the occupation proved to be of 
temporary nature. Because of administrative, climatic and economic 
burden in a far off country, Aurangzeb had no way but'to hand.over it 
to Nazar Muhammad in October 16A7. Even this retreat to Kabul 
caused great loss in men and money and untold misery to the Mughal 
forces. Though Persian sources give credit to Shah for Nazar 
Muhammad-'SB restoration, but the Mughal chronicles claim it as a 
generous act on the part of Shah Jahan. The Mughal debacle at 
Balkh not only fanned the Afghan unrest, and revived Uzbeg hostility 
but also provided an opportunity to the Persians to make an advance 
2 
on Qandhar . 
Till 1647, the Balkh problem was over though in a very 
unsatisfactory manner for the Mughals. The superiority of the 
Mughal arms was badly shattered in the eyes of the world-monarchs, 
The first siege of Qandhar was undertaken under the command of 
Aurangzeb and Sa'adullah Khan in May 1649 . Waris states that at 
that time Sa'adullah Khan was performing his task as a diwan at 
centre, but the importance of Qandhar was so great in the Imperial 
4 
eyes that he called his Wazir from the centre and entrusted him 
5 
to lead the expedition with Prince Aurangzeb with 50,000 troops . 
1. Lahori, II, P.700 ff., Kanboh, III, PP.3-17 also Khuld-l Barln, 
v.ff. 111b-112 as quoted by Riazul Islam, op.cit. P.110. 
2. Kanboh, III, P.63. 
3. Ibid,P.71., Waris, I, 74. 
4. Waris, I, P.66. 
5. Kanboh, III, P.71. 
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It seems that due to gravity of the situation huge preparations 
were made for Qandhar campaign. It was the Imperial order that 
sufficient money should be provided to every noble and mansabdar 
to be sent on the campaign. Every horseman should be given hundred 
rupees and those drawing cash salary should begiven three month's 
pay in advance so that nobody could suffer due to lack of money 
1 
during the campaign . 
By 1648, Shah Abbas II who had succeeded Shah Safi at the 
age of ten attained maturity and wanted to recover Qandhar in 
order to increase his prestige through diplomatic. Since 1638, 
relations between the two governments continued and envoys were 
constantly being exchanged. Shah Abbas II started preparations 
for the recovery of Qandhar. For the time being relations with 
Turkey were amicable and the situation at Qandhar was opportune. 
Daulat Khan, then Mughal commander of Qandhar was old. To keep 
Shah Jahan ignorant of his intentions and in convenience with 
diplomatic formality Shah sent Shah Quli Khan to the Mughal Court. 
The letter sent to Shah Jahan praised his generosity in restoring 
Balkh to Nazar Muhammad and desired that Qandhar should be 
restored to the Persian. 
Even when the news of Persian military preparation 
(October 1648) were reported to Shah Jahan, the reinforcements 
were sent to Qandhar, but it was believed that Qandhar would not 
be invested in winter. So Shah Jahan instead of going to Kabul 
remained at Lahore. But Shah Abbas II, inspite of inclemency of 
1. Ibid. 
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weather reached Qandhar in December 1648. First Bust and after-
wards Qandhar was taken after two month's siege. Several factors 
combined in this great loss to the Mughals. Shah Jahan's miscal-
culations as to the time of move by the Shah, mishandling of affairs 
at Qandhar by Daulat Khan, Shah Abbas's determination to lead the 
expedition in winter and situation at the fort where discontent 
and treachery was rife. The Persian envoy Shah Verdi Beg brought 
a letter to Mughal court explaining the cause of Qandhar conquest 
•1 
and expressing hope of continuing friendly relations . The envoy 
was not accorded royal audience cmd returned back with only verbal 
2 
message . 
Shah Jahan's choice for Qandhar expedition fell on Prince 
Aurangzeb and Sa'adullah Khan, the Prime Minister. 
February 1, 1649 having been declared as auspicious by the 
astrologers Sa'adullah Khan started on his journey with nobles ^  
like Bahadur Khan, Mirza Raja Jai Singh, Rustam Khan, Raja Bithaldas 
and Qulij Khan etc.^ Some nobles who were at Kabul and at other 
assignments were also ordered to join this army. At the time of 
his departure, Sa'adullah Khan was honoured with a special robe 
of honour (Khilat-i Khasa ba Nadiri), a jewelled sword, two horses 
with golden saddle and an elephant with silver equipments from 
the royal stable . 
1. Waris, I, P.97-
2. Ibid. 
3. Ibid. P.74. 
4. Ibid, P.76. 
On March 22, 1549 the imperial army marched from Jahangira-
bad. Aurangzeb was the Governor of Multan a t tha t time, he joined 
Sa 'adul lah Khan a t Bhira (per the Emperor's i n s t ruc t i ons ) . Further 
the Emperor's ins t ruc t ion was t h a t the army should march through 
Bangash Bala and Bangash Pain for Kabul and from Kabul i t should 
2 
go through Ghazni to Qandhar . 
Inspite of the insufficient stock of food and fodder which 
was not obtainable on the way, the prince and Sa'adullah Khan 
travelled very fast. From Kabul they marched to Ghazni. Here 
they halted for few days to collect food and fodder. They reached 
Qilat Gbil?ai on May 9. Here Sa'adullah Khan made seven divisions 
of the army in order to face the garrison in Qandhar. Sa'adullah 
Khan arrived Qandhar on May 14 and the prince joined him after 
two days . Now they laid siege to Qandhar. 
Itseems that from the very beginning the fortune did not 
favour the imperial army. Some of the generals of the army like 
Raja Man Singh Gwaliori and Bhao Singh out of their rashness began 
5 
to storm the Chihalzina Hill, an effort in vain"^ . The Prince was 
busy with the siege of Qandhar and sent Qulij Khan to plunder the 
districts around Qandhar. Later on he despatched Qibad Khan and 
Allah Quli Khan toiloot and plunder Zamlndawar. The prince, in 
1. Maktubat-i Sa'adullah Khan. Op.cit.P.31. Bhira, a town in 
Shahpur district in West Punjab., (Calendar of Documents on 
Indo-Persian Relations, I, op.cit. P.307). 
2. Kanboh, III, P.72 
3 . Warls, I , P .90. , Kanboh, I I I , P .82 . , B.P.Saxena mentions 
here five d iv is ions of the army, o p . c i t . P.226. 
A. Waris, I , P.9A, Kanboh, I I I , P .83 . 
3 . I b i d . P . 9 5 . , I b id . 
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this way, expected to collect sufficient stock of food and fodder . 
But while these commanders were returning with heavy booty suddenly 
they were ambushed by the Persians under the leadership of Najaf 
Quli, Mir Akhur and Haji Manuchar. The Mughals were taken by 
surprise and defeated . On hearing the news of QuliJ Khan's 
defeat the Prince on Sa'adullah Khan's advice despatched Rustam 
Khan for QuliJ Khan's help. He joined Qulij Khan at Bala Hisar 
on August 25, 1649. The spies were sent in surrounding areas to 
obtain news about the movement of the Persians . Now the Mughal 
army encamped between Bala Hisar and Shah Mir. 
The conflict took place at Shdji Fiir on the Arghandab in 
which the Persians were defeated and they took to their heels in 
the night. But this victory of the Mughals was temporary. The 
Prince was amazed by their cunning nature . In the meantime the 
Prince and Sa'adullah Khan were carrying on the siege of Qandhar 
fortwhich was surrounded by a moat. It was difficult to cross it 
so Sa'adullah Khan gave the idea of digging on underground channel 
to drain the water of the ditch. This did not proved very effective, 
for the Persians burnt a huge fire which caused hinderance 
1. Waris, I, P.95., Kanboh, III, P.83. 
2' Ibid. P.116., Ibid, P.86. 
3. Ibid. P.117, 119., Ibid. 
4. The Persians adopted the war technique of "hit and run". The 
Indian Mughals were habituated of face to face fighting. In 
open battle Persians fled and they always ambushed of which the 
Mughals were unaware. 
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in digging the channel. The winter was near at hand and seeing 
the hardships of the army the Emperor ordered to abandon the 
siege. Aurangzeb made his departure from Qandhar on September 8, 
1949^ 
Shah Jahan underestimated the Persian resources and their 
2 
resistance power . Besides, the imperial army was not well 
equipped with amunitions and other things such as food and fodder 
and Qandhar was not a fertile country to provide sufficient 
feeding materials for such a hig army . 
But the hope of capturing Qandhar was not to be given up 
by Shah Jahan^ The second attempt was made in 1652. This cam-
paign was also led by Prince Aurangzeb and Sa'adullah Khan with a 
number of troops around 50,000, out of which ten thousands were 
musketeers and artillary men. There were ten elephants and three 
thousand camels to facilitate the journey. There were ei^t big 
cannons and twenty small cannons in the army . Thus huge prepa-
rations were made for the second siege of Qandhar. 
Shah Jahan was sure of success at this time and had ample 
trust in the generalship of Sa'adullah Khan and the Prince. But 
1. Sadiq, I, P.240., B.P. Saxena mentions returning of 
Aurangzeb on September 3, 1649. Op.cit. P.228. 
2. B.P. Saxena. op.cit. P.229. 
3. Ibid. 
4. Kanboh, III, P.139. 
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this campaign too like the earlier one proved abortive. The 
rash valour of Rajrup Singh and Mahabat Khan was wasted in storm-
ing the chihalzina Hill and the Qaitul ridge. The device of 
Sa'adullah Khan to prepare covered passage to reach the fort did 
not proved effective. Whatever could be done to achieve the 
capture of the fort was being planned by Sa'adullah Khan but the 
artillary, pride of the Mughal army totally failed at the moment 
when it was most needed . Eighty guns bursted in the entrenchment 
of the prince because of mishandling. Those which were in Sa'ad-
ullah Khan's entrenchment could not be used properly because the 
2 
officers were unskilled . On the other hand the Persians were 
expert and trained gunners. Prince Aurangzeb's effort to win over 
Persian commander Autar Khan on his side by diplomacy bore no result, 
Thus in the second siege too the Mughals could get no succ-
ess and they had abandon the siege. Prince Aurangzeb insisted on 
to be given a little more time but the Emperor did not agree with 
his proposal. The tired army was anxious to return their homelands. 
For causes of failure as given by Aurangzeb was Shah Jahan's excess 
involvement concerning the siege. He exercised very tight control 
over the strategy and tactics of the second siege of Qandhar . 
1. Ibid, P.1A8. Some of the Mughal officers had rivalry among 
them and tried always to show themselves superior to each 
other. Because of the folly and unskillness they loaded more 
gxinpowder in the cannon than its capacity and consequently it 
blasted. 
2. Ibid. 
3. Adab-i Alamgiri. I, op.cit. PP. 87-89. 
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Often the instructions regarding the action to be taken were sent 
to Aurangzeb through Sa'adullah Khan followed by the imperial order 
to act in accord with wazir*s consultation . He was not free to 
act according to his own will. His position was as a subordinateof 
Sa'adullah Khan. It seems that he was uncertain of his authority 
and was always in a dilemma. Further the instructions sent by 
the Emperor took a long time and when they reached they were out 
2 
of da te regarding the exis t ing s i t u a t i o n of the siege . In such 
a precar ious s i tua t ion according to the imperial order Aurangzeb 
departed from Qandhar with Sa 'adullah Khan on July 9 and met with 
h i s fa ther on August 7 a t Kabul. 
Qananai had uGually been captured by t reachery inclemency 
of weather and wi l l ing surrender of the commander of the f o r t . 
I t was not easy to conquer i t by mere d i sp lay of force . I f 
Sa ' adu l lah Khan and Aurangzeb fa i led in t h e i r object ives i t was 
not merely the lack of generalship and m i l i t a r y s t ra tegy on t h e i r 
p a r t , but circumstances were not favourable . 
The two successive f a i l u r e s of Aurangzeb could not turn 
Shah Jahan ' s mind iTrom the conquest of Qandhar. He was s t i l l firm 
in h i s decis ion. For th i rd siege he chose. Prince Dara Shukoh 
t o lead the campaign. Dara Shukoh boasted tha t he r.nulri arVi^ iPJw 
t h a t which Aurangzeb fai led to achieve^. Shah Jab^^'^sSigned^ ~"^ - > ^ ^ 
f i t ' •'' '' ^'•' 
1. I b i d . ij^v ^-^ / V O ^ ^ ^ ^ 
2. Calender of Documents on Indo-Persian Relations>»gp<&il;^l 
350-51. ^^^NiiiL. 
3 . Sadiq, I , P.251. Dara requested t o the Emperor t ha t twice 
Aurangzeb fai led in mission. At t h i s time he should be given 
a chance t o lead the Qandhar expedi t ion . The Emperor a t h i s 
reques t despatched hiwindependent ly on the s i ege . 
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Dara the Subahs of Kabul and Multan and raised his man sab to 
30,000 Zat and 20,000 sawar, and he was provided a chance to try 
his luck. More preparations were made regarding the battle strategy 
and strength of artillary. However Sa'adullah Khan was not sent 
with Dara in this third siege. It was probably due to the strained 
relationship between them of which the Emperor was aware. 
Inspite of great preparations, the third Qandhar Expedition 
for all the boasts of Dara Shukoh did not succeed even after four 
months-t siege, waste of men and money. In fact the third expedi-
tion proved the worst and the hope of recovering Qandhar in future 
was lost for ever. 
Regarding the failure of Qandhar campaign it is unjust to 
blame Aurangzeb, Dara Shukoh or Sa'adullah Khan. The existing 
situations were such that had the Emperor been there he would 
have faced the same fate. Though the real command was in the 
hands of Sa'adullah Khan in first two sieges and Dara Shukoh in 
third siege. But neither of these were free to act according to 
their own will. Every action in the siege was taken according 
to the direction of the Emperor from Kabul through letters. These 
letters took a long time to reach Qandhar and upto the time of 
implementation these were totally out of date. Thus It seems 
that first Emperor afterwards Sa'adullah Khan or Princes should 
be blamed. Sa'adullah Khan does not seem to be a good general 
whatever may be his skill in administrative affairs and shrewdness 
in diplomatic affairs. Then he did not seem to have a free hand 
in carrying the sieges. Shah Jahan was sending direction from 
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Kabul as to the way in which the Qandhar capture was to be carried. 
It had always been difficult to conquer Qandhar if the governor 
was loyal and the fort was amply stocked with provisions. For 
the fort was very strong and could not be taken by assault. It 
1 
seems, Mughal artillery men sent, were also not very skillful . 
The Mughal forces were in fighting in a foreign land the climate 
of which did not suit them. They were suffering hardships regard-
ing the supply of provisions through mountain passes. The Mughal 
army was huge and for its necessity it needed a large number of 
attendants. This hindered the swiftness of their mobility. The 
army was just like a moving city. There were some Persian perso-
nnel irx tiic Mughal arn^ y ^ "^ -^  ^ ere unwilling about these campaigns 
2 
against their own compatriot . It seems, the Mughal army lacked 
mutual cooperation. The generals everywhere indulged in recrimi-
nations . Then each commander considered himself superior to 
other. The Uzbeg attack on Ghazni was another factor for failure 
of Qandhar siege . Thus circumstances, not merely the lack of 
military skill and strategy on the part of Sa'adullah Khan led to 
the failure. A contemporary source makes Dara responsible for 
5 
the failure of third Qandhar expedition . Some responsibility is 
1. Sadiq, I, P.248 
2. Bernier, P.184 
3. Sadiq, I, P.248 
4. Ibid. P.249 
5. Dara Shukoh was a day dreamer who only boasted and made 
castles in the air. In the very beginning of the siege he 
predicted that it would not take more than seven days, the 
conquest of Qandhar. His fellows knowing his folly always 
praised him. Thus he was always surrounded by a group of 
flatterers.(Latalf-ul Akhbar, TranscriptNo.15, Research Seminar 
Library, History Dept.,A.M.U.,P.7). 
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also put on Shah Jahan who just for "a mass of rock" sacrificed 
so many men, money and other provisions to satisfy a whim of his 
own. A modern writer is no far from truth in stating that in 
short nothing resulted from this expedition except the shedding 
of blood, the killing of thirty to forty thousands of people and 
2 
the expenditure of three crore and fifty lac rupees . 
After one year of Sa'adullah Khan's return from the siege 
of Qandhar, there arose the rebellion of Rana Raj Singh, the Raja 
of Chittor. Rana Raj Singh had violated the terms of the treaty 
made by his great grand father Rana Amar Singh with Jahangir and 
had repaired the for-*- '^•^  '^ Mttor-'^ , Why Rana Raj Sin^ started 
1. Bernier, P.22 calls it "rocks of Qandhar". 
2. Calender of Documents on Indo-Persian Relations., op.cit., 
letter No.147, P.306. 
3. This treaty was made between Jahangir and Rana Amar Singh 
S/0 Rana Pratap Sin^ in 1613. Though in the beginning Amar 
Singh was not prepared to make peace. But because of too 
much plunder caused by Mughal troops the other Rajputs 
persuaded him to come to terms with Jahangir. In fact Khurram 
(Shah Jahan) was the main instrument in this settlement. 
Jahangir authorised Khurram to conclude the treaty with Rana 
on the following terms: 
(i) The Rana would be spared from personal attendance at 
court, 
(ii) The crown prince of Mewar Karan Singh would represent 
the Rana at court. 
(ill) The prince would maintain at his own expense a contin-
gent of 1000 horse to serve in the Imperial army 
whenever required. 
(iv) The fortress of Chittor would be restored to Rana but 
its walls would never be rebuilt or even repaired. 
Vir Vinod (Udaipur, Samvat 19^3), Vol.11, P.403 ff. 
Who repaired the fort of Chittor? There is variation 
in sources on this point. In Kanboh,(ill, P.194) it 
was prepared by Rana Jagat Singh father of Rana Raj 
Singh. 
f.n.contd.... 
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this rebel action is not given in any source. Byt this much is 
given that when Shah Jahan came to know about this through his 
agent he became &o angry with this activity of Raj Singh that he 
ordered his Wazir Sa'adullah Khan to demolish the rampart of the 
fort and devastate the territory of Chittor. The fort walls were 
demolished and Rana sent his crown son (Sahib-i tika) Sultan Singh 
to court, begging forgiveness and promised never to repeat the 
action in future. Thus the Chittor problem was settled by Sa'adu-
2 
Jlah Khan in accordance with the royal order . 
continued f^ om previous page^the text; 
Ma'athlr-ul Umara, II, P.206, text: ^ 
Vir Vinod, II, op.cit.P.401. giving the accession of Rana Raj 
Singh on October, 1652 says: text: 
1. Vir Vinod, II, P.413., Kanboh, III, P.195. 
2. Ibid.. Ibid. . 
Inayat Khan's Shah Jahan Nama (Elliot & Dowson, VII, P.104). 
In pursuit of the Imperial order within fourteen days Sa'adullah 
Khan made its towers and battlements devastated and levelled 
both the old and new walls to the ground. The Rana realized 
his fault and sent off a letter with humble aplogies at court 
alongwith his eldest son(who was only six years old), Suhag 
Sin^ and seme of his relatives in company of Shaikh Abdul 
Karim Piwan-i Buyutat of Dara Shukoh and Chandra Bhan Munshi. 
The Rana promised not to repeat such acts in future. 
Chapter •- IV 
AS A STATESMAN AND ADMINISTIUTOR 
In present chapter main thrust has been made upon Sa'adullah 
Khan's administrative qualities and as advisery role which he played 
with shrewdness and skill during his tenure. He was a sagacious 
administrator, farsighted statesman and a shrewd diplomat. In the 
Mughal government there was no line of demarcation between civil 
and military service. The best example of this is Sa'adullah Khan 
who held a variety of administrative assignments with distinctions 
and was considered equally competent for all of them. 
No doubt the stability of an empire can be attributed to the 
ruler. But it does not mean that the function of a Wazir is of no 
worth. If the ruler orders, the wazir gives those orders practical 
shape. If the ruler is the first man of the state, formulating all 
policies, the wazir, as his right hand not only advises him, but 
also keeps him informed of all affairs of the state. 
When discussing the merits of Sa'adullah Khan as a statesman 
and adviser of the King one could not but help refer to the quali-
ties considered essential by Nizam-ul Mulk in an ideal wazir and 
were embodied in the person of Sa'adullah Khan. Laying emphasis 
on the alertness of the wazir he says, a wazir should keep his eyes 
on four sides, towards God, the King, the persons near him and 
general public . He should fear God as he would be answerable for 
1. Nasaih Khva.ja Nizam-ul Mulk. MS. Br.Mus.0r.256. FS.A3-4. 
as quoted by Ibn Hasan, P.116. 
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all his actions to Him after death. He should be fully aware with 
the temperament of ruler and try to please him in order to maintain 
his position and prestige, be precautious from the persons around 
him as it is a general tendency of human being that they become 
jealous of the progress of their neighbour and the last but not 
least he should look to the welfare of common folk at large without 
any discrimination. 
How far Sa'adullah Khan came upto the standard set by Nizam-
ul Mulk may be gleaned from not only various comments of contempo-
rary writers both Indian and foreign, but also by the episodes 
recorded in the chronicles. The most accomplished statesman of 
Asia , praised as being a good counsellor, Sa'adullah Khan's usefxil 
maxims and sayings have become proverbials. He adopted a very 
interesting method of guiding the Eimperor. Instead of directly 
saying how the Emperor should behave he used to bring the maxims 
of former sages and scholars to the notice of his patron. Being 
a shrewd person he knew that direct advice perhaps would not be 
platable. Once he came late to the court. Shah Jahan asked the 
reason. The explanation he gave to his royal master that he was 
noting down certain maxims from a diary which were as follows: 
(1) The Empire should be based on Justice. 
(2) Prosperity of a sovereign depends upon his own bravery 
and generosity. 
1. Bemier, P. 23. 
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(3) Closeness to the Ulama (learned people) and aloofness 
from the illiterates is true wisdom. 
(4) One should be just for his subordinates and always take 
the middle path. 
(5) One should nourish the orphans and needy persons. 
(5) In the management of the Empire the wazirs should be 
consulted, 
(7) The key to success is to help the just creatures of God. 
(8) A person who is given good health should realize the 
boon conferred on him by the God and try to relieve the 
sufferings of His creatures. 
(9) By pardoning the evil doers one should hope the same 
from God in his case. The King should be kind and if 
possible to pardon the offences of the people, for God 
is merciful to those who are themselves kind . 
It seems that the Emperor really appreciated his sincerity 
and constantly oonsiulted him and showed him favour in various ways. 
Whenever the Eknperor was in anxiety, Sa'adullah Khan's advice 
really effected him as soothing balm. Once the Emperor was in 
very melancholy mood. Sa'adullah Khan asked the cause. The Emperor 
replied that the honest and meritorious persons were diminishing 
in this world and he was fearing lest the administration should be 
disturbed. The prompt was that the world is never devoid of men 
2 
of worth and honesty but it requires searching and discernment . 
1. Ruqqa'at-i Alamgir. Nizami Press Kanpur, 1901, P.9. 
2. Dastur-ul Amal-i Shah Jahani. fol. 35a. 
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Sa'adullah Khan's attachment to the Emperor and consideration for 
the well being of the Empire may be gleaned from another instance. 
Once Sa'adullah Khan after completing his prayer raised his hands 
for a long time. Noting the minister's devotion and engrossment 
a near friend asked whether any of his desires was still unful-
filled. Sa'adullah Khan replied that he was praying for the worthy 
people for the Empire . 
One should not think that Sa'adullah Khan's good behaviour 
was limited only to the Emperor. The position which Sa'adullah 
Khan was holding made it essential that in his association with 
princes, nobles and ths public he should be precautious, polite 
and considerate. But sometimes the wazir was faced with very 
intricate situations and only then his talents emerged before the 
world. A contemporary writer remarks, "Sa'adullah Khan behaved 
in such a way towards the people of all categories that everyone 
2 
used to praise him is not far from truth. In the position which 
he enjoyed the responsibility of appointment to various posts 
rested with him. He appreciated the talented persons by appointing 
them to important posts. Nobles were constantly bringing the men 
of talent to his notice and the Emperor was also referring to him, 
persons brought to him by some nobles^. Sa'adullah Khan did 
1. Ruqqat-i Alarogir, o p . c i t . PP.6-7. 
2. Zakh i ra t -u l Khawanln, I I I , P .8 . 
Qanungo's opinion is that, "Sa'adullah Khan was a good man only 
with regard to those that could not cross his path".(Para Shukoh, 
P.5.) But this statement is not supported by any contemporary 
or semi contemporary source. 
3. Dastur-ul Amal-i Shah Jahani. fol, 34b. 
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justice to people, and in his dealings (with him) he was always 
honest" , is a tribute to him paid by a later writer. 
The records mention his relationship with two Princes, Dara 
Shukoh and Aurangzeb. Sa'adullah Khan * s closeness to the Emperor 
was not appreciated by the eldest and dearest son of Shah Jahan. 
The foreign travellers and contemporary and near contemporary 
historians have commented on the strained relations ofthe two 
and anecdotes have been also recounted by them. Some modern 
2 
writers have also laid emphasis on this aspect and commented on 
Sa'adullah Khan's attitude towards the prince. Sa'adullah Khan 
and Dara Shukoh were rumoured to be on such enemical terms with 
each other that the foreign travellers like Bemier and Manucci, 
both have charged Dara Shukoh with even poisoning his adversary . 
For understanding the reason of mutual suspicion that 
existed between the two, it is essential to study the sources 
very critically. It is noteworthy that the official historians, 
Abdul Hamid Lahori and Waris, make no mention of this tussle 
between them. But one comes to know about their mutual antipathy 
from Muhammad Sadiq Khan, who opines that Dara Shukoh was jealous 
of him (Sa'adullah Khan)^. 
1. Ma'athir-ul Umara, II, P.448 
2. (I) Ibn Hasan, The Central structure of the Mughal Empire. 
(n)Qanungo, Dara Shukoh. 
3. Manucci, op.cit. PP.216-17, Bemier, op.cit. P.23. 
4. Sadiq, I, P.138 
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A number of anecdotes having a bearing on Dara Shukoh's 
relations with Sa'adullah Khan are given in the Persian literary 
works compiled after Dara Shukoh's tragic eclipse in the war of 
succession, by persons who seems to be unmistakably hostile towards 
•1 
him . The information furnished by the anecdotes on this can not 
be accepted without critical analysis. These anecdotes, however, 
do help one to guess to what was the nature of Dara Shukoh's 
specific complaints against the Wazir-i Kul. From the anecdote 
recorded by Khafi Khan it would appear that Dara Shukoh unjustly 
suspected Sa'adullah Khan of using his position to deprive the 
2 f^ rince of more productive and fertile paraganas . At another 
occasion Dara Shukoh had resented Sa'adullah Khan's attitude of 
raising objections regarding a request that he had made for a 
cash grant of ten lacs of rupees which he apparently needed for 
tiding over a financial emergency . 
It seems that this continuing mistrust of Sa'adullah Khan 
on the part of Dara Shukoh was not liked by Shah Jahan. In 
Ruqqa'at-i Alamgir, Shah -Jahan is repeatedly quoted as expressing 
1. Ruqqa'at-i Alamgir, op.cit. P.16., Khafi Khan, II, P.738 
2. Khafi Khan, II, P.738. Story: "Once Dara Shukoh told the 
Emperor that Sa'adullah Khan had assigned him a desolate 
jagir, the income from which did not approximate his mansab, 
while he himself took the fertile territory. When Sa'adullah 
Khan came to know about this report, he called Dara's agent 
and he himself took the parganas earlier assigned to the prince 
and gave to Dara his own which the prince had alleged to have 
been the flourishing ones. But within a year or two these 
very productive parganas were ruined and the revenues declined, 
which proved that the administration of the Prince was at fault 
and not the minister. 
3. Ruqqa'at-i Alamgir, P.16. 
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1 
his disapproval of Dara's conduct in respect of this situation . 
But regarding this set of evidences one must not forget that it 
comes from the pen of a person who was openly hostile to Dara 
Shukoh. 
There seems to he both ideological as well as political 
reasons for this continuing clash between the two. It is alleged 
that the narrow outlook of the Sunni Minister (Sa'adullah Khan) 
2 
was not to the liking of the liberal and broad minded Dara . 
Regarding political reasons it is alleged that Sa'adullah Khan 
favoured 'Sultan Sujah' for the throne . If the rtunours were to 
be believed, Sa'adullah Khan was planning to asceddthe throne 
himself after Shah Jahan's death . 
Sa'adullah Khan always kept the dignity of his office in 
mind and behaved with due decorum with all and sundry. In spite 
of what the foreign travellers say about his political ambitions, 
Sa'adullah Khan was undoubtedly a loyal servant and never tried 
5 
to cross his limits , 
1. Ibid.. P.17. 
2. Bemier, P.5. 
3. Bemier, P.23. Bemier seems to be the only atjthority 
referring to Sa'adullah Khan's partiality for Shuja. In 
fact he was more inclined towards Aurangzeb. 
4. Ibid, P.24. Actual words: "Sa'adullah Khan being an Indian 
(Hindoo) was not only exciting the jealousy of the Persians 
at court but also wanted to exclude the Moguls from the throne", 
5. Zakhirat-ul Khawanin. Ill, P.8 
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As a consequence of strained relationship between Dara and 
Sa'adullah Khan, they used to often come into clash with each 
other. On all such occasions Shah Jahan always tried to restrain 
Dara Sfaikoh for he had realized that the Prince was short tempered 
and not very cordial. The opinion of Qanungo that "there were 
two main parties at court one headed by Dara and the other by 
Sa'adullah Khan and between these two the Emperor swung like a 
pendultmi being drawn by sentiment or self interest in opposite 
directions with varying force" , does not seem to be a very 
correct assessment of the situation at the Mughal court during 
this time. As long as Shah Jahan was in command of the affairs 
of the state no parties as such existed at his court. 
On the basis of the above evidences it seems that there 
was certainly a permanent tussle between Sa'adullah Khan and 
Dara Shukoh, and if the anecdotes recorded by Khafi Khan and 
those produced in Ruqqa'at-i Alamglr are to be taken on their 
face value then in most cases for this situation Dara Shukoh was 
to blame. Sa'adullah Khan seems to have always tackled the 
situation very beautifully, keeping the respect due to a prince 
in mind. In fact these events and incidents, recorded in the 
semi contemporary works have made Sa'adullah Khan a model of 
decorum and shrewd statesman. He would have realized that it 
was not weal in his position to be discourteous and further his 
respect in the eyes of the Emperor was due to his dignity, 
efficiency and good behaviour. 
1. Qanungo, Dara Shukoh. P.130. 
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Not much is detailed about Sa'adullah Khan's relations 
1 7 
with Prince Murad Bakhsh and Prince Shuja . But Sa'adullah Khan 
seems to be on very different terms with his patron's third son, 
Aurangzeb. Aurangzeb, seems to have realized fully Sa'adullah 
Khan *s influence with the Emperor and considered him an ideal 
wazir. In his letters he often quotes Sa'adullah Khan, praises 
him for his wisdom and efficiency. Sometimes, in the capacity of 
wazir, Aurangzeb recommends certain persons for recruitment and 
promotion . 
At the occasion of Qandhar campaign they had to work in 
cooperation . Sa'adullah Khan, who had always been punctilious 
even in dealing with Dara Shukoh, could not be otherwise than 
courteous towards Aurangzeb. But the relationship with the younger 
Prince was not merely formal. There seems to be mutual regard 
and admiration on both sides. Because of Sa'adullah Khan's posi-
tion in the eyes of the Emperor, princes and nobles soiaght his 
1. Only one instance comes in this regard, when Prince Murad 
Bakhsh was sent on Balkh campaign. He was reluctant on 
returning to home land leaving the settlement work incom-
plete. The Emperor sent Sa'adullah Khan to check the prince 
from his unwise decision, Lahori, II, PP,557-60, Kanboh, II, 
PP. 493-96. Ma'athir-ul Ifaara. II, P,445. 
2. According to Bernier (P.23) Sa'adullah Khan was favouring 
Shah Shujah to place him on the throne, Eut this statement 
is not supported by any Persian source. 
3. Abul Fateh Qabil Khan, Adab-i Alamgiri, Research Society of 
Pakistan, vol,I, 1976,P,471, 474. 
4. Ibid, P,87, 
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intercession with the Emperor. In this connection one instance 
comes from Adab-i Alamp;iri when Aurangzeb sent a petition to the 
Emperor through Sa'adullah Khan for getting the salary in cash 
instead of inland. Aurangzeb's expectations were fulfilled and 
•1 
he got what he desired . 
A famine is a natural phenomenon of all agricultural count-
ries. Before 1870, famines played havoc with India's agriculture 
2 
and thus hampered her economy . Millions of people died, many 
of them became without bread and butter while some became victims 
of disease and epidemic , 
Regarding the nature of famines a modern writer says that 
4 
the seventeenth century famines in India were the food famines . 
1. Adab-i Alamglri, I, Op.cit. P.461. 
Aurangzeb demanded that ten crores of dams should be paid 
to him from the treasury of Malwa as the income of Deccan 
was very meagre. His demand was sanctioned by the Emperor. 
In his letter he thanks the wazir for his kind support in 
this regard. 
2. T.B. Desai. Economic History of India under the British; 
(1757-1947), 2nd. ed. 1969, P.34. 
3. Ibid. 
4. W.H.Moreland, From Akbar to Aurangzeb, First Indian Edition 
1972, P.205. To Moreland, there are two types of famines-
work famine and food Famine. Work Famine means scarcity of 
job and food Famine means scarcity of food. 
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During Shah Jahan's reign of 31 years there were at least 
27 instances of crops' failure (seven famines and twenty cases 
of drought, destruction of crops and war exigencies) . .One of 
these famines occurred in Punjab in the 25th Regnal year (1551) 
of Shah Jahan about which a misconception has been created amongst 
the historians regarding the steps taken by Sa'adullah Khan. 
Lahori and Waris do not mention it in their chronicles. Lahori 
only states this much that thirty thousands of rupees were handed 
over to a confident officer to distribute it among the suffering 
people . But he does not mention the year or nature of calamity 
to which this distribution of charity was linked. 
^n order to realize the real situation of the famine as 
well as remedial measures talcen by Sa'adullah Khan in this regard 
one has to examine critically the contemporary sources. The 
information supplied by Mohammad Sadiq in this regard is that 
"when the Emperor came to know that in Punjab due to scarcity of 
rain and passing of the army the dearness has reached to such an 
extent that the people were selling their children and killing 
them to quench their hunger, he ordered that free kitchens at 
1. Jagadish Narayan Sarkar, Mughal Economy Organization and 
working, 1987, P.271. 
2. Different sources have given different year regarding the 
occurrence of the famine. Sadiq (I.P.164) mentions it in 
19th R.Y.(1645)., Kanboh (ill, P.125) and Ma'athir~ul Umara 
(II, P.446) mentions in 25th R.Y,(1651). A modern writer 
B.P. Saxena(P.293) mentions in 20th R.Y. (1646). 
3. Lahori, II, P.632. 
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at different places should be established and for the distribu-
tion of two thousands of rupees daily among the suffering people. 
Fifty thousands of rupees were distributed to the absconding 
people and the persons who were selling their children were to 
be paid the money for redemption of their children from the royal 
treasury through Kotwal . This seems to be the only instance of 
the government's concern about the children sold in slavery. This 
statement of Sadiq does not mention the role of Sa'adullah Khan 
during the famine. The other contemporary chronicler Kanboh 
mentions this incidence as follows. "Due to scarcity of rain in 
the beginning and heavy rains at the end the cultivable Khalisa 
lands of Punjab yielding a revenue of forty thousands of dams had 
become waste. Sa'adullah Khan was sent there to inquire the condi-
2 
tlon and soothe the people" . The loss incurred during the scarcity 
was evident. The work briefly laid doAvn as actually investigating 
the situation. At the time of the occurrence of the famine 
Sa'adullah Khan was the diwan and he was responsible for the well 
being of the ralyat. This was v^at expected from a diwan. He was 
not only responsible for collecting the revenues but also to remit 
them during scarcity and to help Peasants by providing them means 
of agriculture and to look into their needs-^. Some eighteenth 
century writers also certify the occurrence of the famine but 
1. Sadiq, I, PP. 16^-65. 
2. Kanboh, III, P.125-
3. Nigar Nama-i Munshi. P.101. 
4. Shah Nawaz Khan, Ma'athir-ul Umara, II, P.446., Khafi Khan, 
Muntakhab-ul Lubab, I. P.707. 
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how Sa'adullah Khan tackled the problem is not detailed, which 
may be only pieced together from scattered references. The 
English Factory Records mentions of a general famine occurred in 
1650 all over the India . But there is no mention of Sa'adullah 
Khan whether he took any remedial step. But the words of Kanboh 
that he was ordered by the Emperor to inquire the condition of 
2 
Punjab and soothe the people does indicate that Sa'adullah Khan 
in the capacity of dlwan would must have taken remedial step. In 
this way the credit'of Shah Jahan was in ordering the relief and 
Sa'adullah Khan would have worked out the relief. 
Contemporary scholars pay glowing tribute to Sa'adullah 
Khan as an administrator and adviser of the Emperor has been 
appraised also by a modern writer in the words: "the sudden death 
of Sa'adullah Khan created a vacuum on such a crucial moment for 
the Emperorj when his services were vehemently needed"-^. In fact 
he was the most able and upright minister that ever appeared in 
India . 
1. William Foster, The English Factories in India;(164-1650) 
Vol, VIII, Oxford, 1914, P.322. The words are: "This year 
there hath very little rayne fallen in all parts of India 
and since the middle of July little or none; soe that come 
is risen in many places already to double the price and a 
dearth is extreamly and generally feared". 
2. Kanboh. Ill, P,125. 
3. Ibn Hasan, P. 201. 
4. Mount stuart Elphinstone, The History of India, 2nd ed. 
Allahabad, 1966, P. 514. 
CONCLUSION 
The central structure of his Empire, in fact the whole 
political system which Akbar had organised to give stability to 
his conquest was efficiently worked by him during his long reign 
of nearly fifty years. His successors from Jahangir onwards not 
only maintained the organisation but introduced modifications and 
changes in confirmity with contemporary needs and exigencies of 
time. Like all monarchical governments the Mughal rule depended 
for its stability to a great extent on the personality and talent 
of the King. Akbar not only laid down the qualities of an ideal 
king and if Abul Fazl is to be believed and contemporary evidence 
is taken into consideration, he himself was an embodiment and a 
good specimen of these qualities. But shrewd enough to realize 
the impossibility of one single man carrying out the whole admin-
istration and keeping in view the political experiments of his 
predecessors he divided the burden of government between four 
main ministries. The position of the revenue ministry in the 
political system of the Mughals and the position enjoyed by the 
diwan-i A'la in his department and the evolutionary process through 
which it went and the factors which added importance and magnitude 
to his position have been discussed in the introduction. The 
schedule of duties of a diwan clearly indicates the extent of his 
authority. But the power wielded by a diwan does not merely 
depend on the long list of the paper work he was expected to 
perform or the variety of function associated with his job. The 
personal talents and capacity to work and his dealings with his 
:96: 
own colleagues and subordinates and relations with his patron, 
and the treatment meted out to the general public having some 
problem with him, is the standard by which we could judge the 
influence of the officer in concern. Sa'adullah Khan had received 
very lavish praise from his contemporaries for his personal accom-
plishments of his and natural gifts. When he came to occupy the 
chair of wazirship, the post received a neW dignity. The Mughal 
government under Shah Jahan had to face several famines, scarcity 
and drought. During Sa'adullah Khan* s period of dlwanl Punjab 
faced drought and then heavy rainfall. How the problem was tackled 
by his administration has been discussed in detail. Drought and 
scarcity are the bane ci Indian life. Shah Jahan had tried to 
solve the irrigation problem by ordering the construction of 
several canals in Punjab, If the contemporary writer praise the 
increase of the revenues under Sa'adullah Khan, it was due to his 
personal interest in the well being of the dominion, and exten-
sion of the land under plough, which was the general policy of 
the Mughal rulers of India. V/hen an unknown person praised Shah 
Jahan for justice and officials for their honesty and loyalty, the 
credit for the prosperity of the coxontry and the contentment of 
the people to a great extent goes to Sa'adullah Khan, v*io during 
the eleven years of diwani had worked tirelessly to make the 
country affluent and to leave a record of very loyal and devoted 
service. 
Belonging to an unknown family and himself having no any 
previous record of court service Sa'adullah Khan's rise to such 
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a prestigious post must be credited to his personal merit and 
wisdom. The previous diwans of Shah Jahan were also men of some 
calibre specially Islam Khan who believed in free and unrestricted 
use of authority by the wazlr and considered the.entire management 
of the world as the work of one efficient person. But regarding 
the humane qualities they were far behind than Sa'adullah Khan. 
As in the Mughal government all services were transferable. But 
on whatever post was he appointed he won the approval of his 
master to earn a promotion soon. A man of balanced judgement, 
well versed in Persian, Turkish and Arabic he was very good in 
the art of diplomatic correspondence. Though in generalship and 
strategy he could not make a mark, but the condition in Qandhar 
was such that a general of Aurangzeb's calibre could achieve 
nothing. But his skill in military strategy is attested to by 
his own letters sent to Shah Jahan himself. His administrative 
talent can be well understood in Balkh settlement, he worl^ ed out 
with devotion and often burnt the midnight oil in tackling the 
official work. He knew also how to take work from his subordi-
nates. To select appropriate persons for different work was an 
exceptional quality of Sa'adullah Khan. Kanboh criticises him 
for not appreciating the literary talents of others and Bemier 
charges him of political mechinations for overthrowing the Mughal 
dynasty. The first remark might have some truth for Sa'adullah 
Khan who was after all human and could errin this respect. But 
Bernier's statement seems merely based on Bazarigossip. Sa'adullah 
Khan predominates all the diwans of Shah Jahan in devotion, loyalty 
and Judging quality of human talent. 
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Born in India (Punjab) he was not only a credit to the 
country of his birth, but a symbol of Mughal impartiality in 
making appointment to the highest post of the Empire on merit 
basis. He was a rare combination of Indian intellect, Arab»-
oratory and Persian culture. He even in his last days when he 
was seriously ill performed the work as usual and did not 
want to let the administration suffer. To him work, work and 
work was the aim and end of life. When the author of Irshad-ul 
Wuzara from amongs the diwans selected by him from the reigns 
of Akbar, Jahangir and Shah Jahan, it is nothing strange that 
Sa'adullah Khan tops the list. When Ibn Hasan while giving an 
assessment of the Mughal diwans points out that real power, 
rank and influence were enjoyed for very short time only by 
Sa'adullah Khan, he pays due triouue to him by saying "he held 
it solely on his personal merit without any external or supple-
mentary influence or relationship to the king as was the case 
with Itmad-ud Daula or Asaf Khan". 
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